
STATE FISCAL ACCOUNTABILITY AUTHORITY REGULAR SESSION 

MEETING OF October 14, 2025               ITEM NUMBER     5      , Page 1 
                                                                                                                                                        
AGENCY: Division of Procurement Services 
                                                                                                                                                        
SUBJECT: 1. Authorize South Carolina Department of Natural Resource (the SCDNR) to 

acquire a new Cessna 206 Stationair HD aircraft. 
2. Exempt the SCDNR’s acquisition of a new Cessna 206 Stationair HD from the 
Chief Procurement Officer’s area of responsibility and from the purchasing 
procedures of the Procurement Code. 

 
The South Carolina Department of Natural Resource (the SCDNR) currently maintains a fleet of 
3 mission-ready aircraft (two single-engine aircraft and one twin-engine aircraft). These aircraft 
are used for both law enforcement and biology missions. The law enforcement missions include 
search and rescue, night patrols for illegal deer hunting, migratory bait flights, and offshore 
patrols. The biology missions include eagle surveys, turtle flights, marine mammal flights, and 
migratory bird population surveys. These aircraft are also made available to other state agencies 
such as SLED and the Department of Public Safety when needed. The SCDNR currently 
employs two full-time pilots to fly its aircraft. 
 
The newest aircraft in the SCDNR’s fleet is a 2004 Vulcanair P68 Observer. This is a twin-
engine aircraft that is equipped with a Forward-Looking Infrared (FLIR) system for night-time 
operations. The P68 is in great shape and continues to meet the SCDNR’s mission needs for a 
twin-engine aircraft. However, the SCDNR’s two single-engine aircraft are both over 40 years 
old. The oldest is a 1984 Cessna Centurion and the other is a 1985 Cessna Stationair. In FY25, 
the SCDNR requested non-recurring funding to purchase one new single engine aircraft that 
meets its mission needs to replace the two Cessna aircraft in the fleet. In the FY2025-26 Annual 
Appropriations, the General Assembly budgeted $2,000,000 in Part I B Budget Proviso l l 
8.22(B)(44)(a) for the SCDNR to purchase a new aircraft. The SCDNR intends to use these 
funds to purchase a new Cessna 206 Stationair HD. The Cessna 206 Stationair HD is a modem 
single-engine version of the current Cessna 206 already used within the SCDNR’s fleet. The 
SCDNR desires to purchase a single-engine Cessna because this is the aircraft that its pilots are 
trained on and are comfortable flying at lower altitudes and slower speeds. These low altitude 
missions can be dangerous, so it is imperative that the SCDNR keep its pilots in a plane that 
meets this specific mission need. The SCDNR’s pilots are also familiar with the maintenance 
required on the Cessna 206, and purchasing a newer model of the same aircraft will make it easy 
to keep up with maintenance issues. The SCDNR has received a quote from Textron Aviation, 
Inc., the manufacturer, in the amount of $1,142,940.  
 
The SCDNR requests authorization per Section 1-11-405 to submit offers; make deposits; and 
proceed with a purchase of Cessna 206 Stationair HD; all in accordance with the plan as 
described herein. The request for this acquisition was reviewed favorably by JBRC at its October 
7, 2025, meeting.  
 
Textron Aviation, Inc., is the manufacturer of and only source for newly manufactured Cessna 
aircraft. Moreover, this aircraft is in high demand and is currently 6 months to a year out on 
production upon placing an order. For these reasons, as well as the specific mission that the 
Cessna 206 Stationair HD provides for the SCDNR, the SCDNR requests an exemption from the 
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procurement procedures of the Consolidated Procurement Code per Section 11-35-710. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                                                                      
AUTHORITY ACTION REQUESTED:  
 
1. Under authority of S.C. Code Section 1-11-405, authorize the SCDNR to submit offers, make 
deposits, conduct due diligence and proceed with a purchase of a Cessna 206 Stationair HD; and 
2. Under authority of S.C. Code Section 11-35-710, exempt the SCDNR from purchasing a 
Cessna 206 Stationair HD as set forth above through the Chief Procurement Officer’s area of 
responsibility and exempt the SCDNR’s acquisition of this aircraft from the purchasing 
procedures of the Procurement Code. 
                                                                                                                                                       
ATTACHMENTS:   
 
Agenda item worksheet and attachment 



STATE FISCAL ACCOUNTABILITY AUTHORITY 
AGENDA ITEM WORKSHEET 

 
 

Meeting Scheduled for: 10/14/2025     Regular Agenda 
 

 

1. Submitted by:  
 (a) Agency: Division of Procurement Services   
 (b) Authorized Official Signature: John St. C. White, Materials Management Officer 

 
2. Subject:  Other-Specify  

1. Authorize South Carolina Department of Natural Resource (the SCDNR) to acquire a new Cessna 
206 Stationair HD aircraft. 
2. Exempt the SCDNR’s acquisition of a new Cessna 206 Stationair HD from the Chief Procurement 
Officer’s area of responsibility and from the purchasing procedures of the Procurement Code. 

 
3. Summary and Background Information: 

The SCDNR currently maintains a fleet of 3 mission-ready aircraft (two single-engine aircraft and 
one twin-engine aircraft). These aircraft are used for both law enforcement and biology missions. 
The law enforcement missions include search and rescue, night patrols for illegal deer hunting, 
migratory bait flights, and offshore patrols. The biology missions include eagle surveys, turtle 
flights, marine mammal flights, and migratory bird population surveys. These aircraft are also 
made available to other state agencies such as SLED and the Department of Public Safety when 
needed. The SCDNR currently employs two full-time pilots to fly its aircraft. 

The newest aircraft in the SCDNR’s fleet is a 2004 Vulcanair P68 Observer. This is a twin-engine 
aircraft that is equipped with a Forward-Looking Infrared (FLIR) system for night-time operations. 
The P68 is in great shape and continues to meet the SCDNR’s mission needs for a twin-engine 
aircraft. However, the SCDNR’s two single-engine aircraft are both over 40 years old. The oldest 
is a 1984 Cessna Centurion and the other is a 1985 Cessna Stationair. In FY25, the SCDNR 
requested non-recurring funding to purchase one new single engine aircraft that meets its mission 
needs to replace the two Cessna aircraft in the fleet. In the FY2025-26 Annual Appropriations, the 
General Assembly budgeted $2,000,000 in Part I B Budget Proviso l l 8.22(B)(44)(a) for the 
SCDNR to purchase a new aircraft. The SCDNR intends to use these funds to purchase a new 
Cessna 206 Stationair HD. The Cessna 206 Stationair HD is a modem single-engine version of the 
current Cessna 206 already used within the SCDNR’s fleet. The SCDNR desires to purchase a 
single-engine Cessna because this is the aircraft that its pilots are trained on and are comfortable 
flying at lower altitudes and slower speeds. These low altitude missions can be dangerous, so it is 
imperative that the SCDNR keep its pilots in a plane that meets this specific mission need. The 
SCDNR’s pilots are also familiar with the maintenance required on the Cessna 206, and 
purchasing a newer model of the same aircraft will make it easy to keep up with maintenance 
issues. The SCDNR has received a quote from Textron Aviation, Inc., the manufacturer, in the 
amount of $1,142,940.  

The SCDNR requests authorization per Section 1-11-405 to submit offers; make deposits; and 
proceed with a purchase of Cessna 206 Stationair HD; all in accordance with the plan as described 
herein. The request for this acquisition was reviewed favorably by JBRC at its October 7, 2025, 
meeting.  



Textron Aviation, Inc., is the manufacturer of and only source for newly manufactured Cessna 
aircraft. Moreover, this aircraft is in high demand and is currently 6 months to a year out on 
production upon placing an order. For these reasons, as well as the specific mission that the Cessna 
206 Stationair HD provides for the SCDNR, the SCDNR requests an exemption from the 
procurement procedures of the Consolidated Procurement Code per Section 11-35-710. 

 
4. What is the Authority asked to do?  

1. Under authority of S.C. Code Section 1-11-405, authorize the SCDNR to submit offers, make 
deposits, conduct due diligence and proceed with a purchase of a Cessna 206 Stationair HD; and 

2. Under authority of S.C. Code Section 11-35-710, exempt the SCDNR from purchasing a Cessna 
206 Stationair HD as set forth above through the Chief Procurement Officer’s area of responsibility 
and exempt the SCDNR’s acquisition of this aircraft from the purchasing procedures of the 
Procurement Code. 

 
5. What is recommendation of the submitting agency involved? Grant the SCDNR’s requests as set 

forth in Section four above. 
 

6. Private Participant Disclosure – Check one: 
 ☐ No private participants will be known at the time the Authority considers this agenda item. 
 ☒ A Private Participant Disclosure form has been attached for each private participant. 
  As referenced on the Disclosure forms, a private participant is a natural person or non-governmental 
  legal entity which may directly benefit from, and is participating in or directly associated with, the 
  requested approval. 

 
7. Recommendation of other office (as required)? Grant the requests as set forth in Section four above. 
 (a) Authorized Signature:  __________________________________________________________  
 (b) Office Name:    

 
8. List of Supporting Documents:  
A - Sections 1-11-405 and 11-35-710 
B – Proviso 118.22(B)(44)(a) of the FY 25-26 Appropriations Act 
C – October 7, 2025, letter of the Joint Bond Review Committee 
D - Requests from the SCDNR 
E – Private Participant Disclosure 
F – Textron Letter and Quote 

 
9. Upload Agenda Item Worksheet and supporting documentation in PDF and native format to the 
SFAA Authority File Drop.   



SECTION 1-11-405.Aircraft purchase, lease, or lease-purchase by state agency. 

No aircraft may be purchased, leased, or lease-purchased for more than a thirty-day period by any 
state agency without the prior authorization of the Department of Administration or the State Fiscal 
Accountability Authority, as appropriate, and the Joint Bond Review Committee. 

HISTORY: 1995 Act No. 145, Part II, Section 44. 

Code Commissioner's Note 

At the direction of the Code Commissioner, references in this section to the offices of the former 
State Budget and Control Board, Office of the Governor, or other agencies, were changed to reflect 
the transfer of them to the Department of Administration or other entities, pursuant to the directive 
of the South Carolina Restructuring Act, 2014 Act No. 121, Section 5(D)(1), effective July 1, 2015. 
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SECTION 11-35-710. Exemptions. 

(A) The board, upon the recommendation of the chief procurement officer, may exempt
governmental bodies from purchasing certain items through the respective chief procurement officer's 
area of responsibility. The board may exempt specific supplies, services, information technology, or 
construction from the purchasing procedures required in this chapter and for just cause by unanimous 
written decision limit or may withdraw exemptions provided for in this section. The following 
exemptions are granted from this chapter: 

(1) the construction, maintenance, and repair of bridges, highways, and roads; vehicle
and road equipment maintenance and repair; and other emergency-type parts or equipment utilized by 
the Department of Transportation or the Department of Public Safety; 

(2) the purchase of raw materials by the South Carolina Department of Corrections,
Division of Prison Industries; 

(3) South Carolina State Ports Authority;
(4) Division of Public Railways of the Department of Commerce;
(5) South Carolina Public Service Authority;
(6) expenditure of funds at state institutions of higher learning derived wholly from

athletic or other student contests, from the activities of student organizations, and from the operation 
of canteens and bookstores, except as the funds are used for the procurement of construction, 
architect-engineer, construction-management, and land surveying services; 

(7) livestock, feed, and veterinary supplies;
(8) articles for commercial sale by all governmental bodies;
(9) fresh fruits, vegetables, meats, fish, milk, and eggs;
(10) South Carolina Arts Commission and South Carolina Museum Commission for the

purchase of one-of-a-kind items such as paintings, antiques, sculpture, and similar objects. Before a 
governmental body procures the objects, the head of the purchasing agency shall prepare a written 
determination specifying the need for the objects and the benefits to the State. The South Carolina Arts 
Commission shall review the determination and forward a recommendation to the board for approval; 

(11) published books, periodicals, and technical pamphlets;
(12) South Carolina Research Authority;
(13) the purchase of supplies, services, or information technology by state offices,

departments, institutions, agencies, boards, and commissions or the political subdivisions of this State 
from the South Carolina Department of Corrections, Division of Prison Industries; 

(14) Medical University Hospital Authority, if the Medical University Hospital Authority
has promulgated a procurement process in accordance with its enabling provision; 

(15) if approved in writing by the State Engineer in advance, and if some aspect of the
overall transaction is otherwise approved by the board in advance of the acquisition, an acquisition of 
construction from an eleemosynary corporation or foundation, or a wholly owned business thereof, 
established solely for the governmental body's benefit, but only if the eleemosynary corporation or 
foundation acquires the construction on behalf of or for the use of the governmental body and does so 
pursuant to this code, as required by Section 11-35-40(4). 

(B) The State Fiscal Accountability Authority shall maintain and post publicly a running list of all
currently effective actions taken by the board pursuant to subsection (A). 



SECTION 118 - X910 - STATEWIDE REVENUE PAGE 569 

118.21. DELETED 
118.22. (SR: Nonrecurring Revenue)  (A)  The source of revenue appropriated in subsection 

(B) is nonrecurring revenue generated from the following sources:
(1) $332,294,362 from Contingency Reserve Fund;
(2) $1,226,554,400 from Fiscal Year 2024-25 Projected Surplus;
(3) $34,054,856 from Litigation Recovery Account;
(4) $1,643,873 from Fiscal Year 2024-25 Projected Debt Service Lapse;
(5) $109,752,745 from Fiscal Year 2025-26 Debt Service Appropriated Above

Obligations; 
(6) $2,290,000 from Fiscal Year 2024-25 Governor Vetoes;
(7) $6,254,723 from Excess Statewide Employee Benefits;
(8) $4,000,000 from Workers’ Compensation Commission – Overage of IT Project;
(9) (5,079,000) for Fiscal Year 2024-25 Incremental Income Tax Reduction; and
(10) any residual certified unappropriated general fund dollars.

 Any restrictions concerning specific utilization of these funds are lifted for the specified fiscal 
year.  The above agency transfers shall occur no later than thirty days after the close of the books 
on Fiscal Year 2024-25 and shall be available for use in Fiscal Year 2025-26. 
 This revenue is deemed to have occurred and is available for use in Fiscal Year 2025-26 after 
September 1, 2025, following the Comptroller General’s close of the state’s books on Fiscal 
Year 2024-25. 

(B) The appropriations in this provision are listed in priority order. Item (1) must be funded
first and each remaining item must be fully funded before any funds are allocated to the next 
item.  Provided, however, that any individual item may be partially funded in the order in which 
it appears to the extent that revenues are available. 
 The State Treasurer shall disburse the following appropriations on February 20, 2026, for the 
purposes stated, with the exception of items (1) and (68)(b) which shall be disbursed by 
September 30, 2025. 

(1) F010 General Reserve Fund
 General Reserve Fund Contribution .............................................. $ 99,695,200; 

(2) H630 Department of Education
(a) Education Scholarship Trust Fund ......................................... $ 15,000,000; 
(b) High Quality Instructional Materials ..................................... $ 41,585,026; 
(c) School of Workforce Innovation Pilot - Phase 2 ................... $ 5,000,000; 

(3) H620 First Steps
 Innovation Investments .................................................................. $ 2,500,000; 

(4) H710 Wil Lou Gray Opportunity School
(a) Student Recreational .............................................................. $ 125,000; 
(b) Building and Office Maintenance .......................................... $ 600,000; 

(5) H750 School for the Deaf and the Blind
(a) CLRC - Roof Repairs ............................................................ $ 1,000,000; 
(b) Walker Hall Maintenance and Repairs .................................. $ 500,000; 
(c) HVAC - Memminger Hall, CLRC, and Dobson House ........ $ 1,000,000; 

(6) L120 Governor's School for Agriculture at John de la Howe
(a) De la Howe Hall Site Work ................................................... $ 2,000,000; 
(b) Campus Security Cameras - Phase 2 ..................................... $ 400,000; 
(c) Meat Processing Lab and Cannery ........................................ $ 4,000,000; 
(d) Remodel Hester Cottage ........................................................ $ 600,000; 
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SECTION 118 - X910 - STATEWIDE REVENUE PAGE 573 
 
  (35) J120 Department of Mental Health 
     (a) Berkeley and Orangeburg County Jail-Based Programs........ $ 800,000; 
     (b) Alternative Transportation Program ...................................... $ 2,500,000; 
     (c) Inpatient Services Capital Needs ........................................... $ 9,370,000; 
  (36) J160 Department of Disabilities and Special Needs 
     (a) Residential Services ............................................................... $ 5,000,000; 
     (b) South Carolina Genomic Medicine Initiative ........................ $ 1,000,000; 
  (37) L040 Department of Social Services 
     (a) Economic Services System Application Modernization  
        (ESSAM) – DDI Phase ...................................................... $ 18,590,812; 
     (b) SNAP Employment and Training Funding ............................ $ 400,000; 
  (38) L080 Department of Children's Advocacy 
     IT Operations ................................................................................. $ 77,000; 
  (39) L320 Housing Finance and Development Authority 
     First-time Homebuyers Workforce Housing ................................. $ 5,000,000; 
  (40) P120 Forestry Commission 
     (a) Mechanic Recruitment and Retention & Vehicle and  
        Supplies .............................................................................. $ 63,000; 
     (b) Forest Health Capacity ........................................................... $ 52,000; 
     (c) Prescribed Fire Capacity ........................................................ $ 1,852,000; 
  (41) P160 Department of Agriculture 
     (a) Equipment Replacement ........................................................ $ 1,400,000; 
     (b) Regional Farmers Markets ..................................................... $ 2,000,000; 
  (42) P200 Clemson University Public Service Activities 
     PSA Planned Maintenance and Critical Infrastructure .................. $ 3,000,000; 
  (43) P210 SC State University Public Service Activities 
     (a) Statewide Extension Agribusiness Development .................. $ 650,000; 
     (b) Agriculture Innovation Research ........................................... $ 500,000; 
     (c) Business Development Training and Assistance ................... $ 525,000; 
     (d) New Beginner Farmer Assistance .......................................... $ 600,000; 
     (e) Future Farm Planning ............................................................ $ 250,000; 
     (f) Animal Research & Education Center (AREC) ..................... $ 2,500,000; 
  (44) P240 Department of Natural Resources 
     (a) Law Enforcement Equipment ................................................ $ 2,000,000; 
     (b) Waterfowl Impoundments Infrastructure Maintenance ......... $ 1,500,000; 
     (c) Statewide Flood Inundation Map Modeling .......................... $ 1,500,000; 
     (d) Field & Regional Building Maintenance & Construction ..... $ 2,000,000; 
     (e) State Lakes - High Hazard Dams and Spillway Repair ......... $ 27,755,000; 
     (f) Disaster Relief Grant Match Funding .................................... $ 13,333,333; 
     (g) Waterways Protection Fund (S.367) ...................................... $ 750,000; 
  (45) P280 Department of Parks, Recreation and Tourism 
     (a) Agency Property Development .............................................. $ 15,000,000; 
     (b) Sports Marketing.................................................................... $ 4,000,000; 
     (c) Destination Specific Marketing Grants .................................. $ 6,000,000; 
     (d) Beach Renourishment Grants ................................................ $ 1,524,000; 
     (e) State Park Maintenance and Repairs...................................... $ 3,000,000; 
     (f) Film Incentives ...................................................................... $ 4,000,000; 
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Agency Name: Department Of Natural Resources

Agency Code: P240 Section: 47

Agency Name: Department Of Natural Resources

Agency Code: P240

Section: 47

BUDGET REQUESTS FUNDING FTES

Priority Request Type Request Title State Federal Earmarked Restricted Total State Federal Earmarked Restricted Total

1 B1 ­ Recurring Employee Recruitment and
Retention

2,702,628 ­305,135 53,609 186,866 2,637,968 15.00 ­4.50 ­1.90 ­2.55 6.05

2 C ­ Capital State Lakes ­ High Hazard Dams 27,755,000 0 0 0 27,755,000 0.00 0.00 0.00 0.00 0.00

3 B1 ­ Recurring Consolidated Insurance and Utility
Expense

4,615,000 0 0 0 4,615,000 0.00 0.00 0.00 0.00 0.00

4 B1 ­ Recurring Technology Equipment Rotation and
Communication Lines

2,249,805 0 0 0 2,249,805 0.00 0.00 0.00 0.00 0.00

5 B1 ­ Recurring Agency Operations 5,243,000 0 0 0 5,243,000 0.00 0.00 0.00 0.00 0.00

6 B1 ­ Recurring Blue Crab and Horseshoe Crab
Monitoring and Management
Support

680,396 0 0 0 680,396 5.00 ­1.00 0.00 0.00 4.00

7 B2 ­ Non­
Recurring

Statewide Flood Inundation Map
Modeling

4,500,000 0 0 0 4,500,000 0.00 0.00 0.00 0.00 0.00

8 B2 ­ Non­
Recurring

Waterfowl Impoundments
Infrastructure Maintenance

4,950,000 0 0 0 4,950,000 0.00 0.00 0.00 0.00 0.00

9 B2 ­ Non­
Recurring

Agency Equipment 4,150,000 0 0 0 4,150,000 0.00 0.00 0.00 0.00 0.00

10 B1 ­ Recurring Greenville Office 492,892 0 0 0 492,892 5.00 0.00 0.00 0.00 5.00

11 B2 ­ Non­
Recurring

Field & Regional Building
Maintenance & Construction

1,850,000 0 0 0 1,850,000 0.00 0.00 0.00 0.00 0.00

12 C ­ Capital Field & Regional Building
Maintenance & Construction

6,460,000 0 0 0 6,460,000 0.00 0.00 0.00 0.00 0.00

13 B1 ­ Recurring Wildlife Veterinarian 368,635 0 0 0 368,635 1.00 0.00 0.00 0.00 1.00

14 C ­ Capital Habitat Protection and Land
Conservation

30,000,000 0 0 0 30,000,000 0.00 0.00 0.00 0.00 0.00

15 B1 ­ Recurring Good Will Plantation Preserve 953,000 0 0 0 953,000 8.00 0.00 0.00 0.00 8.00

16 B1 ­ Recurring Other and Federal Authority 0 0 0 0 0 0.00 0.00 0.00 0.00 0.00

TOTALS 96,970,356 ­305,135 53,609 186,866 96,905,696 34.00 ­5.50 ­1.90 ­2.55 24.05

Fiscal Year FY 2025­2026

Agency Budget Plan

FORM A ­ BUDGET PLAN SUMMARY

OPERATING REQUESTS

(FORM B1)

For FY 2025­2026, my agency is (mark “X”):
X Requesting General Fund Appropriations.

X Requesting Federal/Other Authorization.
Not requesting any changes.

NON­RECURRING
REQUESTS

(FORM B2)

For FY 2025­2026, my agency is (mark “X”):
X Requesting Non­Recurring Appropriations.

Requesting Non­Recurring Federal/Other Authorization.
Not requesting any changes.

CAPITAL REQUESTS

(FORM C)

For FY 2025­2026, my agency is (mark “X”):
X Requesting funding for Capital Projects.

Not requesting any changes.

PROVISOS

(FORM D)

For FY 2025­2026, my agency is (mark “X”):
X Requesting a new proviso and/or substantive changes to existing provisos.

Only requesting technical proviso changes (such as date references).
Not requesting any proviso changes.

Please identify your agency’s preferred contacts for this year’s budget process.

Name Phone Email

PRIMARY CONTACT: Scott Speares (803) 734­3624 SpearesS@dnr.sc.gov

SECONDARY CONTACT: Caleb Cohoon (803) 734­3625 CohoonC@dnr.sc.gov

I have reviewed and approved the enclosed FY 2025­2026 Agency Budget Plan, which is complete and accurate to the extent of my knowledge.

Agency Director Board or Commission Chair

SIGN/DATE:

TYPE/PRINT NAME:

This form must be signed by the agency head – not a delegate.

Agency Name: Department Of Natural Resources

Agency Code: P240 Section: 47

FORM B1 – RECURRING OPERATING REQUEST

AGENCY PRIORITY 1

Provide the Agency Priority Ranking from the Executive Summary.

TITLE
Employee Recruitment and Retention

Provide a brief, descriptive title for this request.

AMOUNT

General: $2,702,628

Federal: ($305,135)

Other: $240,475

Total: $2,637,968
What is the net change in requested appropriations for FY 2025­2026?  This amount should correspond to the total for all funding sources on the Executive Summary.

NEW POSITIONS 6.05

Please provide the total number of new positions needed for this request.

FACTORS ASSOCIATED
WITH THE REQUEST

Mark “X” for all that apply:
Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
Non­mandated change in eligibility/enrollment for existing program
Non­mandated program change in service levels or areas
Proposed establishment of a new program or initiative
Loss of federal or other external financial support for existing program

X Exhaustion of fund balances previously used to support program
IT Technology/Security related

X HR/Personnel Related
Consulted DTO during development
Related to a Non­Recurring request – If so, Priority #

STATEWIDE ENTERPRISE
STRATEGIC OBJECTIVES

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
Education, Training, and Human Development
Healthy and Safe Families
Maintaining Safety, Integrity, and Security
Public Infrastructure and Economic Development

X Government and Citizens

ACCOUNTABILITY OF
FUNDS

Requested funding addresses the following in the accountability report:

 2.12.3 Conserve and protect the state's natural resources for social, economic, recreational, and commercial benefit while providing
maximum human utilization through: (1) the development of public support through outreach, education, and safety programs; (2) the
preservation of the peace and protection of human lives and property;, and (3) the enforcement of the state's criminal laws through the
detection, apprehension, and prosecution of persons who violate those laws.

 3.0 Sustain the State's living marine resources for cultural, recreational, commercial and economic benefit of the state's citizens and
visitors.

1.0: Develop and Implement programs that study, manage and conserve the State’s land resources through planning, research, technical
assistance, public education and the development of a comprehensive natural resources database.

1.1: Provide reliable, science based information to decision makers and the public on earth science, climate, and flood mitigation research
and activities; land, soil and river conservation. Measures 1.1.1, 1.1.4

1.2: Provide reliable information and technical assistance to enhance and improve conservation efforts in the state. Measures 1.2.11.2.3

1.3: Monitor and protect cultural and other resources throughout the state on Heritage Trust properties and provide culturally related
recreational/educational opportunities. Measures 1.3.11.3.3 (c) 3.0 Sustain the State's living marine resources for cultural, recreational,
commercial and economic benefit of the state's citizens and visitors.

4.1 Conserve and protect freshwater fish and wildlife species in South Carolina.

4.3 Provide quality hunting and freshwater fishing opportunities throughout South Carolina.

5.0 Continuously evaluate and improve administrative and business processes, efficiency, effectiveness, and internal/external service
delivery with a focus on transparency, communications, accountability, and the integration of new technologies.
What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of agency’s accountability report, does this funding request support? 
How would this request advance that strategy?  How would the use of these funds be evaluated?

RECIPIENTS OF FUNDS

Personal Services: Personnel currently in FTEs and candidates qualified and hired to fill vacant FTEs.

Other Operating: Goods and services for program operations obtained by following the state procurement code. Most of these
expenditures would be provided through state contract vendors.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)?  How would these funds be allocated – using an existing formula,
through a competitive process, based upon predetermined eligibility criteria?

JUSTIFICATION OF
REQUEST

This request addresses specific needs within the agency to retain qualified and dedicated staff at the department and attract
qualified candidates for vacant positions that have a desire to contribute to the stewardship of the State’s natural resources.
While the department has made improvements to law enforcement, wildlife biologist, scientists and natural resource technicians,
accounting for 55% of agency staff, a Salary Analysis conducted by DNR Human Resources staff has addressed the Five areas of
importance are detailed below.

(a) Land, Water & Conservation Pay Plan: 24 staff in the Land, Water & Conservation division are eligible for a 3% Additional
Knowledge and Skills adjustment after meeting the required performance, training, and length of service plan standards. 21 staff
members are recommended for Pay for Performance increases having consistently performed at high levels. 10 pay for
performance actions were not funded in the FY 2025 request, and one FTE to go along with funding was approved in the FY25
request with no corresponding position. There is also one FTE position that has been federally funded in the past but is losing that
funding. Therefore, the department is requesting to replaces the lost funding with State funding.

(b) Law Enforcement Step Increases: There are 339 officers currently within the Law Enforcement Division. Of these officers 120
are on track to receive their next step increase totaling $794,639.36 including fringe. These officers are in state funded FTEs (with
1 exception) and there is no other fund available to support this recurring request. All other available funds have been committed
for their intended purposes. The SC DNR Law Enforcement rank structure provides for increases which are determined by years of
service at certain ranks. Those increases are either 5% or 10% of the base salary. There are also 17 non­sworn full­time
employees that are due to received 3% Pay Plan increases. 6 FTE’s are also expected to earn additional certification that would
make them eligible for a pay increase ranging from 3% to 5% depending on the certification. 2 FTE’s for endpoint technicians for
body worn camera’s which were funded last year but corresponding FTE’s were approved in FY25.

The immediate impact would be to maintain enforcement of game and fish laws and the department’s ability to have staff available
to patrol and enforce state laws and incidental presence on the waterways to assist boaters in distress and enforce boating laws.
Retaining qualified and knowledgeable staff results in more efficient operations and protection of the State's natural resources. If
not approved, we will be unable to fully enforce and protect the Natural Resources of the State of South Carolina.

(c) Marine Resources Pay Plan: 55 staff in the Marine Resources division are eligible for a 3% Additional Knowledge and Skills
adjustment after meeting the required performance, training, and length of service plan standards. 13 staff members are
recommended for salary actions as a result of accepting additional duties. 3 additional staff members have been recommended for
reclassification.

(d) Wildlife and Freshwater Fisheries Pay Plan: 52 staff in the Wildlife & Freshwater Fisheries division are eligible for a 6%
Additional Knowledge and Skills adjustment after meeting the required performance, training, and length of service plan standards.
6 staff members require a change in their source of funding. A significant decrease In US Fish & Wildlife Service Sportfish
Restoration Fund is going to occur for FY 2026. Changing the Chief of Fisheries position and each Regional Fisheries Biologist
position to state funding and holding fisheries vacancies, will allow the program to absorb the reduction in aid for personal services
categories without a large change in services provided to the public.

(e) Executive Office Pay Plan: 29 staff in the Executive Office are eligible for a 3% Additional Knowledge and Skills adjustment after
meeting the required performance, training, and length of service plan standards. 2 staff members are recommended for salary
actions as a result of accepting additional duties. 20 staff members have been recommended for Pay for Performance increase and
4 for Reclassification. 1 Position is recommended for a Retention Increase due to ongoing difficulty filling the position at the current
salary. 3 staff members need a change in their source of funding.

(f) Internal Operations: 29 Internal Operations Staff are eligible for a 3% Additional Knowledge and Skills adjustment after meeting
the required performance, training, and length of service plan standards. 4 staff members are recommended for salary actions as a
result of accepting additional duties. 32 staff members have been recommended for Pay for Performance increase and 3
positions for Reclassification. 15 staff have been recommended for a pay increase as a result of a pay study and 3 additional state
funded FTE’s are needed for 3 endpoint technicians which were funded in the FY2025 request, but no corresponding FTE’s were
approved.

(g) Agency Employee Recognition Program:

Funding an Employee Recognition Program would help strengthen employee morale and further the agencies recruitment and
retention efforts. This also will establish a maximum amount to be spent on employee recognition that is in accordance with SC
Code of Laws Section 8­1­180.

(h) Grant – USFWS Leave Accounting Change (2 CFR 200)

Recent accounting changes to the way that the US Fish and Wildlife Service (USFWS) is requiring state wildlife conservation
agencies to charge leave for employees who are paid on USFWS grants has created a liability for SCDNR. This liability would come
from leave earned during a grant period, but not taken until after the grant has ended.

Total Request

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method of calculation.  Please include any explanation of impact if funds
are not received.  If new positions have been requested, explain why existing vacancies are not sufficient.

Agency Name: Department Of Natural Resources

Agency Code: P240 Section: 47

FORM B1 – RECURRING OPERATING REQUEST

AGENCY PRIORITY 3

Provide the Agency Priority Ranking from the Executive Summary.

TITLE
Consolidated Insurance and Utility Expense

Provide a brief, descriptive title for this request.

AMOUNT

General: $4,615,000

Federal: $0

Other: $0

Total: $4,615,000
What is the net change in requested appropriations for FY 2025­2026?  This amount should correspond to the total for all funding sources on the Executive Summary.

NEW POSITIONS 0.00

Please provide the total number of new positions needed for this request.

FACTORS ASSOCIATED
WITH THE REQUEST

Mark “X” for all that apply:
X Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines
Non­mandated change in eligibility/enrollment for existing program
Non­mandated program change in service levels or areas
Proposed establishment of a new program or initiative
Loss of federal or other external financial support for existing program

X Exhaustion of fund balances previously used to support program
IT Technology/Security related
HR/Personnel Related
Consulted DTO during development
Related to a Non­Recurring request – If so, Priority #

STATEWIDE ENTERPRISE
STRATEGIC OBJECTIVES

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
Education, Training, and Human Development
Healthy and Safe Families
Maintaining Safety, Integrity, and Security
Public Infrastructure and Economic Development

X Government and Citizens

ACCOUNTABILITY
OF FUNDS

Requested funding addresses the following in the accountability report:

(a) 1.0: Develop and Implement programs that study, manage and conserve the State’s land and water resources through planning, research,
technical assistance, public education and the development of a comprehensive natural resources database.

1.1: Provide reliable, science­based information to decision makers and the public on water resource and aquatic plant management; earth
science, climate, and flood mitigation research and activities; land, soil and river conservation. Measures 1.1.11.1.4

1.2: Provide reliable information and technical assistance to enhance and improve conservation efforts in the state. Measures 1.2.11.2.3

1.3: Monitor and protect cultural and other resources throughout the state on Heritage Trust properties and provide culturally related
recreational/educational opportunities. Measures 1.3.11.3.3

(b) 2.12.3 Conserve and protect the state's natural resources for social, economic, recreational, and commercial benefit while providing
maximum human utilization through: (1) the development of public support through outreach, education, and safety programs; (2) the
preservation of the peace and protection of human lives and property;, and (3) the enforcement of the state's criminal laws through the
detection, apprehension, and prosecution of persons who violate those laws.

(c) 3.0 Sustain the State's living marine resources for cultural, recreational, commercial and economic benefit of the state's citizens and visitors.

(d) 4.1 Conserve and protect freshwater fish and wildlife species in South Carolina.

4.3 Provide quality hunting and freshwater fishing opportunities throughout South Carolina.

4.3 Provide quality hunting and freshwater fishing opportunities throughout South Carolina.

(e) 5.0 Continuously evaluate and improve administrative and business processes, efficiency, effectiveness, and internal/external service
delivery with a focus on transparency, communications, accountability, and the integration of new technologies.
What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of agency’s accountability report, does this funding request support?  How
would this request advance that strategy?  How would the use of these funds be evaluated?

RECIPIENTS OF
FUNDS

Other Operating: Publicly and privately owned electric, water, sewer and telephone entities. State of South Carolina Insurance Reserve Fund,
and state contract vendors providing specialty insurance for certain items.

What individuals or entities would receive these  funds (contractors, vendors, grantees, individual beneficiaries, etc.)?  How  would these funds be allocated – using an existing formula,
through a competitive process, based upon predetermined eligibility criteria?

JUSTIFICATION OF
REQUEST

The department requests $4,615,000 in recurring General Funds to allow revenue and federal funds currently funding expenses for insurances
(State, Non­state and Workers Compensation) and utilities (Water & Sewer, Natural/Propane Gas and Electricity) for regional and field offices, to
be reprogrammed to support core functions of wildlife, freshwater fisheries and marine resources field operations and research.

State Insurance, including vehicle and tort insurance costs for the department, have increased $769,704 since FY 2020, a 70% increase over
the last five years.

Non­state Insurances, including Ocean Marine and Aircraft policies, have increased $68,193 since FY 2020, a 173% increase over the last five
years.

Workers Compensation Insurance has increased $487,594 since FY 2020, a 66% increase over the last five years.

Utilities have increased $223,735 since FY 2020, a 26% increase over the last five years.

Other than increases effective in FY 2022 for several Saltwater Recreational Licenses and a temporary five­year increase to the State Migratory
Waterfowl Permit, all other license fees have not been increased for at least 20 years.

This request will also increase efficiency when processing invoice payments. Currently these expenses are funded from as many as 50 different
accounts, making the most of available funds. Consequently, this decreases the availability of license revenue and grant awards for
management and research functions.
Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method of calculation.  Please include any explanation of impact if funds are
not received.  If new positions have been requested, explain why existing vacancies are not sufficient.

Agency Name: Department Of Natural Resources

Agency Code: P240 Section: 47

FORM B1 – RECURRING OPERATING REQUEST

AGENCY PRIORITY 4

Provide the Agency Priority Ranking from the Executive Summary.

TITLE
Technology Equipment Rotation and Communication Lines

Provide a brief, descriptive title for this request.

AMOUNT

General: $2,249,805

Federal: $0

Other: $0

Total: $2,249,805
What is the net change in requested appropriations for FY 2025­2026?  This amount should correspond to the total for all funding sources on the Executive Summary.

NEW POSITIONS 0.00

Please provide the total number of new positions needed for this request.

FACTORS ASSOCIATED
WITH THE REQUEST

Mark “X” for all that apply:
X Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines
Non­mandated change in eligibility/enrollment for existing program
Non­mandated program change in service levels or areas
Proposed establishment of a new program or initiative
Loss of federal or other external financial support for existing program
Exhaustion of fund balances previously used to support program

X IT Technology/Security related
HR/Personnel Related

X Consulted DTO during development
Related to a Non­Recurring request – If so, Priority #

STATEWIDE ENTERPRISE
STRATEGIC OBJECTIVES

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
Education, Training, and Human Development
Healthy and Safe Families

X Maintaining Safety, Integrity, and Security
Public Infrastructure and Economic Development
Government and Citizens

ACCOUNTABILITY
OF FUNDS

5.1 To continuously evaluate and improve administrative and business processes, efficiency, effectiveness, and internal/external service delivery with a focus
on transparency, communications, accountability, and the integration of new technologies.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of agency’s accountability report, does this funding request support?  How would this request
advance that strategy?  How would the use of these funds be evaluated?

RECIPIENTS OF
FUNDS

Goods and services for program operations obtained by following the state procurement code. Most of these expenditures would be provided through state
contract vendors.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)?  How would these funds be allocated – using an existing formula, through a competitive
process, based upon predetermined eligibility criteria?

JUSTIFICATION
OF REQUEST

Technology Equipment Rotation

Currently DNR has approximately 1,200 PC’s and laptop deployed to its staff. The average age of this equipment is over 6.5 years old. Many of these devices
have expired warranties and are rapidly reaching the end of their serviceable life. Equipment that is no longer supported by a vendor presents various
security concerns, with the lack of vendor supplied firmware updates and aging chipsets that may not be able to support future software upgrades. Current
industry recommendations are to replacement all PC’s/Laptops on a 5­year cycle to ensure reliably and upward compatibility. Contracts utilized by SCDNR to
procure PC’s and Laptops now include a 5­year warranty that covers all aspects of the equipment to include accidental damage. SCDNR is seeking funding to
permit the agency to annually refresh 20% of the PCs/Laptops deployed across the agency. Due to the evolving nature of the work environment, the agency
is also seeking to convert most of its equipment to Laptops. This will make for a more dynamic workforce and support efforts to meet Business Continuity
requirements the agency is developing. The annual cost to replace 20% of PC/Laptop equipment (approx. 240 devices) is $560,220.

Telecommunication Costs and Standardization

DNR has over 37+ locations utilizing various communications/data circuits to connect employees to critical resources. Due to budget constraints, DNR is using
Internet circuits provided by cable companies to provide essential access to technical resources. In many cases these circuits provide "Best Effort" connectivity
and do not provide any level of QoS. The lack of quality MPLS circuits, providing QoS standards limits the ability of DNR to properly monitor and ensure users
are provided with the critical bandwidth needed to perform their job duties.

1.  Network Connectivity: Install MPLS network circuits/connections to DNR Data Center for all DNR sites.

Impact: Significant increase in network performance and improved ability to manage each DNR locations circuit.

1.  Security: Installation of MPLS commercial grade circuits will permit SCDNR to implement uniform log and SEIM monitoring.

Impact: Improve monitoring and create a central feed of logs to both the SCDNR SEIM and the State SOC SEIM. This will permit very timely responses to
security incidents.

Costs for telecommunication services represent significant amounts borne by the various revenue sources DNR has available. Freeing this revenue for use in
the field will offset increasing operating costs. To provide sufficient band width for all locations using secured circuits $50,966 is included in this request. Total
costs are $1,009,992.

Network Equipment Rotation

The current network equipment being used by SCDNR is very out dated and well past it's useful life. Running the agency's network on equipment that is no
longer supported by manufacturers poses serious risks to agency data. To get SCDNR up to the industry standard of a 7 year replacement cycle for network
equipment will cost an average of $275,000 each year.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method of calculation.  Please include any explanation of impact if funds are not received.  If new
positions have been requested, explain why existing vacancies are not sufficient.

Agency Name: Department Of Natural Resources

Agency Code: P240 Section: 47

FORM B1 – RECURRING OPERATING REQUEST

AGENCY PRIORITY 5

Provide the Agency Priority Ranking from the Executive Summary.

TITLE
Agency Operations

Provide a brief, descriptive title for this request.

AMOUNT

General: $5,243,000

Federal: $0

Other: $0

Total: $5,243,000
What is the net change in requested appropriations for FY 2025­2026?  This amount should correspond to the total for all funding sources on the Executive Summary.

NEW POSITIONS 0.00

Please provide the total number of new positions needed for this request.

FACTORS ASSOCIATED
WITH THE REQUEST

Mark “X” for all that apply:
X Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines
Non­mandated change in eligibility/enrollment for existing program
Non­mandated program change in service levels or areas
Proposed establishment of a new program or initiative
Loss of federal or other external financial support for existing program

X Exhaustion of fund balances previously used to support program
IT Technology/Security related
HR/Personnel Related
Consulted DTO during development
Related to a Non­Recurring request – If so, Priority #

STATEWIDE ENTERPRISE
STRATEGIC OBJECTIVES

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
Education, Training, and Human Development
Healthy and Safe Families
Maintaining Safety, Integrity, and Security
Public Infrastructure and Economic Development

X Government and Citizens

ACCOUNTABILITY OF
FUNDS

Requested funding addresses the following in the accountability report:

(a) 1.0: Develop and Implement programs that study, manage and conserve the State’s land and water resources through planning,
research, technical assistance, public education and the development of a comprehensive natural resources database.

1.1: Provide reliable, science based information to decision makers and the public on water resource and aquatic plant management; earth
science, climate, and flood mitigation research and activities; land, soil and river conservation. Measures 1.1.11.1.4

1.2: Provide reliable information and technical assistance to enhance and improve conservation efforts in the state. Measures 1.2.11.2.3

1.3: Monitor and protect cultural and other resources throughout the state on Heritage Trust properties and provide culturally related
recreational/educational opportunities. Measures 1.3.11.3.3

(b) 2.12.3 Conserve and protect the state's natural resources for social, economic, recreational, and commercial benefit while providing
maximum human utilization through: (1) the development of public support through outreach, education, and safety programs; (2) the
preservation of the peace and protection of human lives and property;, and (3) the enforcement of the state's criminal laws through the
detection, apprehension, and prosecution of persons who violate those laws.

(c) 3.0 Sustain the State's living marine resources for cultural, recreational, commercial and economic benefit of the state's citizens and
visitors.

(d) 4.1 Conserve and protect freshwater fish and wildlife species in South Carolina.

4.3 Provide quality hunting and freshwater fishing opportunities throughout South Carolina.

(e) 5.0 Continuously evaluate and improve administrative and business processes, efficiency, effectiveness, and internal/external service
delivery with a focus on transparency, communications, accountability, and the integration of new technologies and internal/external service
delivery with a focus on transparency, communications, accountability, and the integration of new technologies
What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of agency’s accountability report, does this funding request support? 
How would this request advance that strategy?  How would the use of these funds be evaluated?

RECIPIENTS OF FUNDS

Other Operating: Goods and services for program operations obtained by following the state procurement code. Most of these
expenditures would be provided through state contract vendors.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)?  How would these funds be allocated – using an existing formula,
through a competitive process, based upon predetermined eligibility criteria?

JUSTIFICATION OF
REQUEST

The department has several operational needs that will improve delivery of services to the public and improve internal processes that
bolster accountability, compliance, and efficiency within the agency.

(a) Executive Office

Like other state agencies SCDNR has been dealing with continued increases in the cost of operating it's core functions. These rising
operational costs coupled with a license pricing structure that has not seen an increase in over 20 years necessitates a request for
operating funds for multiple sections within the Executive Office. This will fund things such as training, supplies, software licenses, postage,
contractual services, etc. $955,000

(b) Land Water & Conservation

Geology: operating expenses for the Geological Survey, its Coastal Plain Drilling Program, Coastal Program, Piedmont Program, and GIS
Section. Operating costs cover fuel, maintenance and repair of field vehicles, boats, and drill rig, drilling supplies (tools, bits, drill mud, fuel,
safety equipment, training, etc.), expendable field equipment, office supplies, and software license costs. Additionally, state funds
supporting funded projects can be used as match to grants. $50,000

Climatology: The services provided by the State Climatology Office staff have significantly increased over the past four years with no
increase in the operating budget. The services provided have increased and the cost to provide those services has also increased. The
office also gained a new position in 2000, but no additional operating funds were allocated with the position.

Operating funds are requested to cover travel, supplies and material, fixed charges and IT equipment and subscriptions.   $48,000

Flood: Over the past 8 years the Flood Mitigation Program has seen an increase in need for the services the program provides to local
governments. Funding to provide additional training, outreach, substantial damage assessments and develop new tools for local
governments would result in the State being better prepared for flooding and limit bad decisions regarding allowing development in flood
prone areas. If the funding is not provided it will limit the program’s ability to prepare the state for the next flood, deal with the disasters of
the past 8 years and our ability to assist the citizens of SC after a flood or natural disaster. Thus, impacting the economy and quality of life
of South Carolina.

Increase in the dedicated funding would increase the amount of inundation mapping needs/updates that can be met and increase the
amount of state mapping priorities that can be met that are not funded by the current FEMA Cooperating Technical Partners Cooperative
Agreement (grant). Cash match allows the state to potentially increase federal funding. $200,000

Archeology: There are a number of projects that are of cultural significance which could be time sensitive due to potential loss from rising
tides or storm loss. Additional funding for these projects would allow SCDNR's Archeology team to move swiftly on these projects and
preserved their cultural value before it is lost. $210,000

Total Land, Water, and Conservation Request: $508,000

(c) Law Enforcement

SCDNR Law Enforcement is requesting $900,000 in state recurring funds to assist with the rising costs of boat rotational ordering for the
fleet.

The SC DNR Law Enforcement division currently has 54 boats and 91 motors currently active over 15 years old (2010). Within this 15­year
usage, we have 10 fiberglass boats and 32 aluminum boats. $900,000

(d) Marine Resources

The Marine Resources Division’s assets and infrastructure span the Marine Resources Center in Charleston, the Waddell Mariculture Center
in Bluffton, and the McKenzie Field Station in the ACE Basin. These three locations support all the Marine Division’s strategies as they house
the buildings, vehicles, small boats and equipment necessary for ~200 staff to carry out every task supporting research, management, and
outreach conducted to promote stewardship of our coastal and marine resources.

Operation of the facilities, at one time fully funded by state funds, is now entirely funded through other sources like grants, contracts, and
saltwater license revenue. Because of this funding shift, compounded by increasing costs of goods and services, funding is inadequate to
fully maintain the facility costs and maintenance is necessarily reactive. Assets are in poor condition and are only addressed when they are
non­functional or a safety hazard. Recurring operating funds, combined with other sources, would allow for proactive facility assessment
and addressing of issues. 

In addition to facility maintenance these funds would also be used to cover some fuel costs for vehicles and ocean­going research vessels,
and utilities for the Waddell Mariculture Center in Bluffton and the McKenzie Field Station in the ACE Basin. $600,000

(e) Wildlife and Freshwater Fisheries

Hatcheries Operations: Funds are needed to support the activities in our Fish Hatchery operations area. Rapidly escalating costs
associated with utilities, fuel, feed, contractual services, vehicles, and general supplies are unsustainable without additional funds.
Additional funding is critical considering the recent reduction of available federal funds. If funds are not received, SCDNR will be forced to
reduce hatchery operations resulting in fewer fish to be stocked in public waters. $600,000

Fisheries Regional Operations: Funds are needed to support the activities in our Regional Operations area. Rapidly escalating costs
associated with utilities, fuel, vehicles, contractual services, and supplies are unsustainable without additional funds. These state
appropriated funds will also be available as match for the federal funding in these areas. Additional funding is critical considering the recent
reduction in federal funds historically available to support this program. If funds are not received, SCDNR will be forced to reduce population
monitoring and habitat enhancement efforts that benefit anglers in SC. $1,300,000

(f) Agency Office Buildings

Funds are needed to cover rapidly increasing building related operating costs for several SCDNR offices across the state. This would include
things like building maintenance, contractual services, and supplies. $380,000

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method of calculation.  Please include any explanation of impact if funds
are not received.  If new positions have been requested, explain why existing vacancies are not sufficient.

Agency Name: Department Of Natural Resources

Agency Code: P240 Section: 47

FORM B1 – RECURRING OPERATING REQUEST

AGENCY PRIORITY 6

Provide the Agency Priority Ranking from the Executive Summary.

TITLE
Blue Crab and Horseshoe Crab Monitoring and Management Support

Provide a brief, descriptive title for this request.

AMOUNT

General: $680,396

Federal: $0

Other: $0

Total: $680,396
What is the net change in requested appropriations for FY 2025­2026?  This amount should correspond to the total for all funding sources on the Executive Summary.

NEW POSITIONS 4.00

Please provide the total number of new positions needed for this request.

FACTORS ASSOCIATED
WITH THE REQUEST

Mark “X” for all that apply:
Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
Non­mandated change in eligibility/enrollment for existing program
Non­mandated program change in service levels or areas

X Proposed establishment of a new program or initiative
Loss of federal or other external financial support for existing program
Exhaustion of fund balances previously used to support program
IT Technology/Security related

X HR/Personnel Related
Consulted DTO during development
Related to a Non­Recurring request – If so, Priority #

STATEWIDE ENTERPRISE
STRATEGIC OBJECTIVES

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
Education, Training, and Human Development
Healthy and Safe Families
Maintaining Safety, Integrity, and Security
Public Infrastructure and Economic Development

X Government and Citizens

ACCOUNTABILITY OF
FUNDS

Goal 3: Sustain the state’s living marine resources for cultural, recreational, commercial, and economic benefit of the state’s citizens and
visitors. Strategy 3.1, 3.2, Measures 3.1.1, 3.1.2, 3.2.1, 3.2.2

These funds would allow for more comprehensive and proactive research, management, and outreach that directly supports stewardship
of SC marine resources while maintaining the ability to compete for federal funding that would maximize benefits for our marine
resources.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of agency’s accountability report, does this funding request support? 
How would this request advance that strategy?  How would the use of these funds be evaluated?

RECIPIENTS OF FUNDS

Personal Services: Request for new 4 FTEs using general funding. Request to fund 1 current vacant position with general funding.

Other Operating: Goods and services for program operations obtained by following the state procurement code. Most of these
expenditures would be provided through state contract vendors.

What individuals or entities would receive these  funds (contractors, vendors, grantees, individual beneficiaries, etc.)?  How  would these funds be allocated – using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?

JUSTIFICATION OF
REQUEST

This funding request supports the need for enhanced monitoring and management of two of the state’s key marine fisheries – blue crab
and horseshoe crab. On July 1, 2024 a new comprehensive law passed related to the blue crab fishery based on data showing a
declining population coast­wide. Staff capacity is needed to effectively implement the new programs established in the law for the
benefit of the blue crab commercial industry and for the sustainability of the resource. Additionally, the horseshoe crab fishery, which is
critically important to the biomedical industry, has become a more heavily managed fishery in recent years due to questions about the
status of the population and the related population of red knots, a protected species of shorebird. Recent litigation has resulted in the
need for enhanced management capacity. 

Additionally, the funding request supports an expansion of existing scientific sampling programs for both blue crab and horseshoe crab.
To effectively manage both species to allow for maximum access by the commercial industries while achieving sustainable population
levels, enhanced monitoring data is critically needed. The expansion would allow for additional trawl sampling in eight estuaries six times
per year, increasing the quantity and precision of data upon which to make management decisions. The expansion of the trawl surveys
will additionally benefit other important fisheries in South Carolina including shrimp and finfish. Operating Request total $227,319.

1 Position currently exists in Federal funds. Request is also to fund 4 new positions with General funds.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method of calculation.  Please include any explanation of impact if
funds are not received.  If new positions have been requested, explain why existing vacancies are not sufficient.

Agency Name: Department Of Natural Resources

Agency Code: P240 Section: 47

FORM B1 – RECURRING OPERATING REQUEST

AGENCY PRIORITY 10

Provide the Agency Priority Ranking from the Executive Summary.

TITLE
Greenville Office

Provide a brief, descriptive title for this request.

AMOUNT

General: $492,892

Federal: $0

Other: $0

Total: $492,892
What is the net change in requested appropriations for FY 2025­2026?  This amount should correspond to the total for all funding sources on the Executive Summary.

NEW POSITIONS 5.00

Please provide the total number of new positions needed for this request.

FACTORS ASSOCIATED
WITH THE REQUEST

Mark “X” for all that apply:
Change in cost of providing current services to existing program audience

X Change in case load/enrollment under existing program guidelines
Non­mandated change in eligibility/enrollment for existing program
Non­mandated program change in service levels or areas
Proposed establishment of a new program or initiative
Loss of federal or other external financial support for existing program
Exhaustion of fund balances previously used to support program
IT Technology/Security related

X HR/Personnel Related
Consulted DTO during development
Related to a Non­Recurring request – If so, Priority #

STATEWIDE ENTERPRISE
STRATEGIC OBJECTIVES

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
Education, Training, and Human Development
Healthy and Safe Families
Maintaining Safety, Integrity, and Security
Public Infrastructure and Economic Development

X Government and Citizens

ACCOUNTABILITY OF
FUNDS

4.1 Conserve and protect freshwater fish and wildlife species in South Carolina.

4.3 Provide quality hunting and freshwater fishing opportunities throughout South Carolina.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of agency’s accountability report, does this funding request support? 
How would this request advance that strategy?  How would the use of these funds be evaluated?

RECIPIENTS OF FUNDS

Personal Services: Candidates qualified and hired to fill vacant FTEs.

Other Operating: Goods and services for program operations obtained by following the state procurement code. Most of these
expenditures would be provided through state contract vendors.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)?  How would these funds be allocated – using an existing formula,
through a competitive process, based upon predetermined eligibility criteria?

JUSTIFICATION OF
REQUEST

SCDNR does not currently have a full­service Boat Titling and Licensing Office in the Upstate area. Customers in that area currently must
drive an hour and a half to conduct business. These funds would allow us to establish a 5­person office which will increase accessibility and
improve customer service for our clients in the Upstate. This request is for operating and FTE needs to open a full­service boat titling and
licensing office in Greenville County. This would allow DNR to have full customer service coverage in the state and provide access to in
person customer service to the vast majority of constituents across the state.

This request includes 5 FTE’s to staff the office and operating expenses to include lease costs, equipment, mobile devices, computers,
software supplies, etc.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method of calculation.  Please include any explanation of impact if funds
are not received.  If new positions have been requested, explain why existing vacancies are not sufficient.

Agency Name: Department Of Natural Resources

Agency Code: P240 Section: 47

FORM B1 – RECURRING OPERATING REQUEST

AGENCY PRIORITY 13

Provide the Agency Priority Ranking from the Executive Summary.

TITLE
Wildlife Veterinarian

Provide a brief, descriptive title for this request.

AMOUNT

General: $368,635

Federal: $0

Other: $0

Total: $368,635
What is the net change in requested appropriations for FY 2025­2026?  This amount should correspond to the total for all funding sources on the Executive Summary.

NEW POSITIONS 1.00

Please provide the total number of new positions needed for this request.

FACTORS ASSOCIATED
WITH THE REQUEST

Mark “X” for all that apply:
Change in cost of providing current services to existing program audience

X Change in case load/enrollment under existing program guidelines
Non­mandated change in eligibility/enrollment for existing program
Non­mandated program change in service levels or areas
Proposed establishment of a new program or initiative
Loss of federal or other external financial support for existing program

X Exhaustion of fund balances previously used to support program
IT Technology/Security related

X HR/Personnel Related
Consulted DTO during development
Related to a Non­Recurring request – If so, Priority #

STATEWIDE ENTERPRISE
STRATEGIC OBJECTIVES

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
Education, Training, and Human Development
Healthy and Safe Families
Maintaining Safety, Integrity, and Security
Public Infrastructure and Economic Development

X Government and Citizens

ACCOUNTABILITY OF
FUNDS

4.1.2 At­risk, threatened, and endangered species protected, monitored, and managed following state and/or federal law.

4.1.3 Number of constituents and contacts who attended organized public presentations and workshops to enhance awareness of
conservation and natural resources or contacted SCDNR for technical assistance including but not limited to nuisance wildlife issues, wildlife
species information, and management advice.

4.3.1 Acreage of Wildlife Management Area Program land available to provide hunting opportunities to the public.

4.3.3 Number of deer quota cooperators, specialty permits issued, lottery hunt participants, and participants in WFF division hunting/fishing
events and programs.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of agency’s accountability report, does this funding request support? 
How would this request advance that strategy?  How would the use of these funds be evaluated?

RECIPIENTS OF FUNDS

Personal Services: Candidates qualified and hired to fill FTEs.

Other Operating: Goods and services for program operations obtained by following the state procurement code.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)?  How would these funds be allocated – using an existing formula,
through a competitive process, based upon predetermined eligibility criteria?

JUSTIFICATION OF
REQUEST

The request for an FTE to serve as a wildlife veterinarian will focus on assisting with wildlife disease monitoring and response. With many
different wildlife diseases (Chronic Wasting Disease, Avian Influenza, etc.) being monitored throughout the state, it is critical that we have
technical expertise on staff to guide management decisions.

$254,886 of operational dollars are also requested to assist with testing, temporary/seasonal labor, gas, equipment and supplies to support
the veterinary and nongame projects (bird, bat, herp). 

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method of calculation.  Please include any explanation of impact if funds
are not received.  If new positions have been requested, explain why existing vacancies are not sufficient.

Agency Name: Department Of Natural Resources

Agency Code: P240 Section: 47

FORM B1 – RECURRING OPERATING REQUEST

AGENCY PRIORITY 15

Provide the Agency Priority Ranking from the Executive Summary.

TITLE
Good Will Plantation Preserve

Provide a brief, descriptive title for this request.

AMOUNT

General: $953,000

Federal: $0

Other: $0

Total: $953,000
What is the net change in requested appropriations for FY 2025­2026?  This amount should correspond to the total for all funding sources on the Executive Summary.

NEW POSITIONS 8.00

Please provide the total number of new positions needed for this request.

FACTORS ASSOCIATED
WITH THE REQUEST

Mark “X” for all that apply:
Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
Non­mandated change in eligibility/enrollment for existing program
Non­mandated program change in service levels or areas

X Proposed establishment of a new program or initiative
Loss of federal or other external financial support for existing program
Exhaustion of fund balances previously used to support program
IT Technology/Security related
HR/Personnel Related
Consulted DTO during development
Related to a Non­Recurring request – If so, Priority #

STATEWIDE ENTERPRISE
STRATEGIC OBJECTIVES

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
Education, Training, and Human Development
Healthy and Safe Families
Maintaining Safety, Integrity, and Security
Public Infrastructure and Economic Development

X Government and Citizens

ACCOUNTABILITY OF
FUNDS

1.3: Monitor and protect cultural and other resources throughout the state on Heritage Trust properties and provide culturally related
recreational/educational opportunities. Measures 1.3.11.3.3

2.12.3 Conserve and protect the state's natural resources for social, economic, recreational, and commercial benefit while providing
maximum human utilization through: (1) the development of public support through outreach, education, and safety programs; (2) the
preservation of the peace and protection of human lives and property;, and (3) the enforcement of the state's criminal laws through the
detection, apprehension, and prosecution of persons who violate those laws.

3.0 Sustain the State's living marine resources for cultural, recreational, commercial and economic benefit of the state's citizens and
visitors.

4.1 Conserve and protect freshwater fish and wildlife species in South Carolina.

4.3 Provide quality hunting and freshwater fishing opportunities throughout South Carolina.
What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of agency’s accountability report, does this funding request support? 
How would this request advance that strategy?  How would the use of these funds be evaluated?

RECIPIENTS OF FUNDS

Personal Services: Candidates qualified and hired to fill vacant FTEs.

Other Operating: Goods and services for program operations obtained by following the state procurement code. Most of these
expenditures would be provided through state contract vendors.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)?  How would these funds be allocated – using an existing formula,
through a competitive process, based upon predetermined eligibility criteria?

JUSTIFICATION OF
REQUEST

If SCDNR is able to acquire the Good Will Plantation (as reference in Priority 15) there will be recurring personnel and operating
costs necessary to maintain and manage the property and provide public access.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method of calculation.  Please include any explanation of impact if
funds are not received.  If new positions have been requested, explain why existing vacancies are not sufficient.

Agency Name: Department Of Natural Resources

Agency Code: P240 Section: 47

FORM B1 – RECURRING OPERATING REQUEST

AGENCY PRIORITY 16

Provide the Agency Priority Ranking from the Executive Summary.

TITLE
Other and Federal Authority

Provide a brief, descriptive title for this request.

AMOUNT

General: $0

Federal: $0

Other: $0

Total: $0
What is the net change in requested appropriations for FY 2025­2026?  This amount should correspond to the total for all funding sources on the Executive Summary.

NEW POSITIONS 0.00

Please provide the total number of new positions needed for this request.

FACTORS ASSOCIATED
WITH THE REQUEST

Mark “X” for all that apply:
X Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines
Non­mandated change in eligibility/enrollment for existing program
Non­mandated program change in service levels or areas
Proposed establishment of a new program or initiative
Loss of federal or other external financial support for existing program
Exhaustion of fund balances previously used to support program
IT Technology/Security related
HR/Personnel Related
Consulted DTO during development
Related to a Non­Recurring request – If so, Priority #

STATEWIDE ENTERPRISE
STRATEGIC OBJECTIVES

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
Education, Training, and Human Development
Healthy and Safe Families
Maintaining Safety, Integrity, and Security
Public Infrastructure and Economic Development

X Government and Citizens

ACCOUNTABILITY OF FUNDS

TBD

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of agency’s accountability report, does this funding request
support?  How would this request advance that strategy?  How would the use of these funds be evaluated?

RECIPIENTS OF FUNDS

Personal Services: Personnel currently in FTEs and candidates qualified and hired to fill vacant FTEs.

Other Operating: Goods and services for program operations obtained by following the state procurement code. Most of these
expenditures would be provided through state contract vendors.

What individuals or entities would receive these  funds (contractors, vendors, grantees, individual beneficiaries, etc.)?  How  would these funds be allocated – using an
existing formula, through a competitive process, based upon predetermined eligibility criteria?

JUSTIFICATION OF REQUEST

Additional Authority for Other and Federal Funds will fund the 2.25%/$1,500 Base Pay Increase authorized by the General
Assembly effective for FY2025.

Operating Authority

$786,000 to fund the payment of additional transaction and merchant fees related to continued increased use of the enterprise
solution for licenses and boat titling/registration payments.

$585,000 to fund additional operating expenditures to be used as match on federal grants.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method of calculation.  Please include any explanation of
impact if funds are not received.  If new positions have been requested, explain why existing vacancies are not sufficient.

Agency Name: Department Of Natural Resources

Agency Code: P240 Section: 47

FORM B2 – NON­RECURRING OPERATING REQUEST

AGENCY PRIORITY 7

Provide the Agency Priority Ranking from the Executive Summary.

TITLE
Statewide Flood Inundation Map Modeling

Provide a brief, descriptive title for this request.

AMOUNT $4,500,000

What is the net change in requested appropriations for FY 2025­2026?  This amount should correspond to the total for all funding sources on the Executive Summary.

FACTORS ASSOCIATED
WITH THE REQUEST

Mark “X” for all that apply:
Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
Non­mandated change in eligibility/enrollment for existing program
Non­mandated program change in service levels or areas
Proposed establishment of a new program or initiative
Loss of federal or other external financial support for existing program
Exhaustion of fund balances previously used to support program
IT Technology/Security related
Consulted DTO during development
HR/Personnel Related

X Request for Non­Recurring Appropriations
Request for Federal/Other Authorization to spend existing funding
Related to a Recurring request – If so, Priority #

STATEWIDE ENTERPRISE
STRATEGIC OBJECTIVES

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
Education, Training, and Human Development
Healthy and Safe Families
Maintaining Safety, Integrity, and Security
Public Infrastructure and Economic Development

X Government and Citizens

ACCOUNTABILITY
OF FUNDS

1.1.4: Outreach to communities that participate in the Federal Emergency Management Agency, Flood Mitigation Assistance, Cooperating Technical
Partners, Community Assistance Program­State Support Services Element Programs.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of agency’s accountability report, does this funding request support?  How would
this request advance that strategy?  How would the use of these funds be evaluated?

RECIPIENTS OF
FUNDS

Other Operating: Goods and services for program operations obtained by following the state procurement code.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)?  How would these funds be allocated – using an existing formula, through a
competitive process, based upon predetermined eligibility criteria?

JUSTIFICATION
OF REQUEST

Strategic Statewide Resilience and Risk Reduction Plan Recommendation

The SCDNR Flood Inundation Modeling and Mapping Project will provide emergency responders and others with the information needed for
evacuations, search and rescue, road closures, and other emergency response activities. The SCDNR Flood Mitigation Program was tasked with
assisting with search and rescue through the production of inundation mapping for the resulting flooding from Hurricane Matthew in 2016. In 2018,
the Flood Mitigation Program provided a prediction one week prior to Hurricane Florence making landfall and updated the information through the
resulting flooding. The response to these flood events along with others since 2015 resulted in the development of the SC Flood Inundation and
Mapping for Action website (scfloodimpact.com) that provides inundation information to the public and emergency officials. This funding request will
cover the cost to develop and add the remaining 25 HUC 8 watersheds and 4 coastal county tidal areas to the SC Flood IMPACT website so that the
entire state has been modeled and mapped.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method of calculation.  Please include any explanation of impact if funds are not
received.  If new positions have been requested, explain why existing vacancies are not sufficient.

Agency Name: Department Of Natural Resources

Agency Code: P240 Section: 47

FORM B2 – NON­RECURRING OPERATING REQUEST

AGENCY PRIORITY 8

Provide the Agency Priority Ranking from the Executive Summary.

TITLE
Waterfowl Impoundments Infrastructure Maintenance

Provide a brief, descriptive title for this request.

AMOUNT $4,950,000

What is the net change in requested appropriations for FY 2025­2026?  This amount should correspond to the total for all funding sources on the Executive Summary.

FACTORS ASSOCIATED
WITH THE REQUEST

Mark “X” for all that apply:
Change in cost of providing current services to existing program audience

X Change in case load/enrollment under existing program guidelines
Non­mandated change in eligibility/enrollment for existing program
Non­mandated program change in service levels or areas

X Proposed establishment of a new program or initiative
Loss of federal or other external financial support for existing program

X Exhaustion of fund balances previously used to support program
IT Technology/Security related
Consulted DTO during development
HR/Personnel Related

X Request for Non­Recurring Appropriations
Request for Federal/Other Authorization to spend existing funding
Related to a Recurring request – If so, Priority #

STATEWIDE ENTERPRISE
STRATEGIC OBJECTIVES

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
Education, Training, and Human Development
Healthy and Safe Families
Maintaining Safety, Integrity, and Security
Public Infrastructure and Economic Development

X Government and Citizens

ACCOUNTABILITY
OF FUNDS

4.1.1 Acres of habitats owned by DNR and managed to promote species diversity and richness. This includes but is not limited to activities such as
acres planted, burned, roads mowed and maintained, and wetlands enhanced.

4.3.1 Acreage of Wildlife Management Area Program land available to provide hunting opportunities to the public.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of agency’s accountability report, does this funding request support?  How would
this request advance that strategy?  How would the use of these funds be evaluated?

RECIPIENTS OF
FUNDS

Other Operating: Goods and services for program operations obtained by following the state procurement code.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)?  How would these funds be allocated – using an existing formula, through a
competitive process, based upon predetermined eligibility criteria?

JUSTIFICATION
OF REQUEST

A portion of these funds will improve and restore habitat on our state waterfowl impoundments. DNR needs to continue controlling Phragmites (an
invasive aquatic plant) and other aquatic nuisance species on its Category 1 Waterfowl Areas. Much of this control must be done via contract
helicopter spraying.

Trackhoes are a critical infrastructure tool on our waterfowl areas. They conduct regular maintenance of berms and dikes as well as clean ditches
and make emergency repairs. These funds will replace one amphibious trackhoe and replace a tracked trackhoe for use on waterfowl areas. Both
pieces of equipment are showing significant signs of aging.

Marshmasters are another critical piece of equipment for managing wetland impoundments. They are built to traverse extremely wet areas where a
standard tractor cannot go and are used for spraying, mowing, disking, and ditching these areas.

Boats are utilized to transport members of the public on waterfowl hunts as well as transport staff and equipment to islands.

The remaining supplies and items listed are necessary for management and maintenance of the waterfowl impoundments/infrastructure and
providing quality waterfowl habitat.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method of calculation.  Please include any explanation of impact if funds are not
received.  If new positions have been requested, explain why existing vacancies are not sufficient.

Agency Name: Department Of Natural Resources

Agency Code: P240 Section: 47

FORM B2 – NON­RECURRING OPERATING REQUEST

AGENCY PRIORITY 9

Provide the Agency Priority Ranking from the Executive Summary.

TITLE
Agency Equipment

Provide a brief, descriptive title for this request.

AMOUNT $4,150,000

What is the net change in requested appropriations for FY 2025­2026?  This amount should correspond to the total for all funding sources on the Executive Summary.

FACTORS ASSOCIATED
WITH THE REQUEST

Mark “X” for all that apply:
Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
Non­mandated change in eligibility/enrollment for existing program
Non­mandated program change in service levels or areas
Proposed establishment of a new program or initiative
Loss of federal or other external financial support for existing program
Exhaustion of fund balances previously used to support program
IT Technology/Security related
Consulted DTO during development
HR/Personnel Related

X Request for Non­Recurring Appropriations
Request for Federal/Other Authorization to spend existing funding
Related to a Recurring request – If so, Priority #

STATEWIDE ENTERPRISE
STRATEGIC OBJECTIVES

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
Education, Training, and Human Development
Healthy and Safe Families

X Maintaining Safety, Integrity, and Security
Public Infrastructure and Economic Development
Government and Citizens

ACCOUNTABILITY
OF FUNDS

2.1­2.3 ­ Maintaining Safety, Integrity, and Security

Conserve and protect the state's natural resources for social, economic, recreational, and commercial benefit while providing maximum human
utilization through: (1) the development of public support through outreach, education, and safety programs; (2) the preservation of the peace and
protection of human lives and property; and (3) the enforcement of the state's criminal laws through the detection, apprehension, and prosecution
of persons who violate those laws.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of agency’s accountability report, does this funding request support?  How would
this request advance that strategy?  How would the use of these funds be evaluated?

RECIPIENTS OF
FUNDS

Other Operating: Goods and services for program operations obtained by following the state procurement code. Most of these expenditures would
be provided through state contract vendors.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)?  How would these funds be allocated – using an existing formula, through a
competitive process, based upon predetermined eligibility criteria?

JUSTIFICATION
OF REQUEST

The SCDNR Law Enforcement Division is looking to purchase a new Cessna 206 to replace an older Cessna 210­Centurian (built in 1984) with 9700
hours. In addition, we will be selling our Cessna 206 (built in 1985) with 7700 hours to assist with the offsetting the cost of the new Cessna
purchase. The sale of these aircraft will go through the State Surplus process, and we will not be able to use trade in value for new purchase.
Therefore, we must continue to use both planes until able to procure a new aircraft. There are no safety concerns that would prohibit the sale of
these planes at a future date. Both aircraft have high airframe hours, but it is not beyond the "designed life expectancy" for usage. We have
confirmed with the SC Division of Aeronautics in detail about our plans and desires and have an attached document with their support and opinions.

The Cessna 206 best fits our mission parameters and is an exceptionally well­made and study platform for DNR­specific missions. The Cessna 210
and 206 are being replaced due to the extreme hours on the airframe and the difficulty in finding parts for planes that has not in production for
some time. The overall cost for the new Cessna 206 with updated avionics and navigation is estimated at $2,625,000.

Estimated cost $2,625,000.00

Aircraft Purchase Total: $2,625,000.00

Vehicles ­ Inflation of vehicle cost since last requested funding now dictates that we increase our petition for funding for Vehicle Fleet rotation. 

New costs for vehicles:

Base Vehicle 54,000

Cradle System Handheld 2,000

Emergency Lights/Equip 9,000 

Total nonrecurring cost: $65,000 

$65,000.00 X 23 Replacement Vehicles: $1,500,000.00

The needed funds of $1,500,000.00 would allow for the 23 new vehicles.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method of calculation.  Please include any explanation of impact if funds are not
received.  If new positions have been requested, explain why existing vacancies are not sufficient.

Agency Name: Department Of Natural Resources

Agency Code: P240 Section: 47

FORM B2 – NON­RECURRING OPERATING REQUEST

AGENCY PRIORITY 11

Provide the Agency Priority Ranking from the Executive Summary.

TITLE
Field & Regional Building Maintenance & Construction

Provide a brief, descriptive title for this request.

AMOUNT $1,850,000

What is the net change in requested appropriations for FY 2025­2026?  This amount should correspond to the total for all funding sources on the Executive Summary.

FACTORS ASSOCIATED
WITH THE REQUEST

Mark “X” for all that apply:
Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
Non­mandated change in eligibility/enrollment for existing program
Non­mandated program change in service levels or areas
Proposed establishment of a new program or initiative
Loss of federal or other external financial support for existing program
Exhaustion of fund balances previously used to support program
IT Technology/Security related
Consulted DTO during development
HR/Personnel Related

X Request for Non­Recurring Appropriations
Request for Federal/Other Authorization to spend existing funding
Related to a Recurring request – If so, Priority #

STATEWIDE ENTERPRISE
STRATEGIC OBJECTIVES

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
Education, Training, and Human Development
Healthy and Safe Families
Maintaining Safety, Integrity, and Security
Public Infrastructure and Economic Development

X Government and Citizens

ACCOUNTABILITY
OF FUNDS

4.1.1 Acres of habitats owned by DNR and managed to promote species diversity and richness. This includes but is not limited to activities such as
acres planted, burned, roads mowed and maintained, and wetlands enhanced.

4.3.1 Acreage of Wildlife Management Area Program land available to provide hunting opportunities to the public.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of agency’s accountability report, does this funding request support?  How would
this request advance that strategy?  How would the use of these funds be evaluated?

RECIPIENTS OF
FUNDS

Other Operating: Goods and services for program operations obtained by following the state procurement code.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)?  How would these funds be allocated – using an existing formula, through a
competitive process, based upon predetermined eligibility criteria?

JUSTIFICATION
OF REQUEST

Start­up costs for new properties:

DNR is in the process of acquiring multiple new properties. Once properties are acquired and before they are opened for public use, DNR must
ensure that the boundaries are properly marked, gates are installed to protect sensitive areas and direct traffic flow, and roads are passable for
vehicles during a variety of weather conditions. DNR purchases large amounts of gravel and crusher run to establish such access. These funds will
allow DNR to move quickly while ensuring that properties are well prepared for public access and activities. $850,000

WMA Building and Dove Field Maintenance:

Many SCDNR properties have buildings and structures in need of repair. The ones covered by this request will be items that do not rise to the level
of a capital project but are still critical to protecting the integrity and functionality of the structure. Needs include window replacement, painting,
plaster repairs, plumbing, etc. $500,000

Dove fields require a significant investment in fuel, seeds, fertilizer and herbicides. DNR is continuously facing damage from both deer and hogs and
has begun installing permanent fencing around fields to protect this investment. Funds received will be applied towards fencing of additional fields.
$380,000

Historic Building Survey:

The department maintains many structures listed on the National Register of Historic Places located on Wildlife Management Area properties.
Planning a comprehensive maintenance schedule that incorporates special needs and restrictions unique to historic structures is needed. The
department plans to utilize a specialist to conduct a survey of these structures generating a feasibility study for near future maintenance needs on
each structure. $120,000

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method of calculation.  Please include any explanation of impact if funds are not
received.  If new positions have been requested, explain why existing vacancies are not sufficient.

Agency Name: Department Of Natural Resources

Agency Code: P240 Section: 47

FORM C – CAPITAL REQUEST

AGENCY PRIORITY 2

Provide the Agency Priority Ranking from the Executive Summary.

TITLE State Lakes ­ High Hazard Dams

Provide a brief, descriptive title for this request.

AMOUNT $27,755,000

How much is requested for this project in FY 2025­2026? This amount should correspond to the total for all funding sources on the Executive Summary.

CPIP PRIORITY
2025

Identify the project’s CPIP plan year and priority number, along with the first year in which the project was included in the agency’s CPIP. If not included in the agency’s CPIP,
please provide an explanation. If the project involves a request for appropriated state funding, briefly describe the agency’s contingency plan in the event that state funding is not
made available in the amount requested.

OTHER APPROVALS

Approvals must be secured from JBRC and SFAA as required.

What approvals have already been obtained? Are there additional approvals that must be secured in order for the project to succeed? (Institutional board, JBRC, SFAA, etc.)

LONG­TERM PLANNING
AND SUSTAINABILITY

Expected life of repairs will be dependent upon future catastrophic events and flooding. New dams and water control structures will be
designed to be more dependable and reduce risk of failure thereby protecting downstream assets.

What other funds have already been invested in this project (source/type, amount, timeframe)? Will other capital and/or operating funds for this project be requested in the future?
If so, how much, and in which fiscal years? Has a source for those funds been identified/secured? What is the agency’s expectation with regard to additional annual costs or
savings associated with this capital improvement? What source of funds will be impacted by those costs or savings? What is the expected useful life of the capital improvement?

TEST TABLE

The Department of Environmental Services maintains a list of dams in SC and classifies them upon hazard level and condition. As part of
DNR’s State Lakes Program, we maintain several dams which are classified as high hazard in poor condition.

Lake Paul Wallace in Marlboro County is a 300­acre impoundment which consists of a "fishing side" and "boating side" separated by a
center dike. Two vulnerable communities –Shady Rest and Richardson Park – lie immediately downstream.

On May 6, 2024, the dam at Lake Paul Wallace breached, draining the boating side and forcing the evacuation of downstream
residents.

Immediately following the breach, the South Carolina Department of Health and Environmental Control (now South Carolina Department
of Environmental Services) issued an Emergency Order requiring SCDNR to engage an engineer and follow their recommendations
regarding measures necessary to safeguard life and property. At the engineer’s recommendation, SCDNR immediately lowered water
levels on the fishing side of the lake.

The Emergency Order was then followed by Inspection and Repair Order 24­031­W, requiring SCDNR have a Detailed Inspection, as
defined by SC Code Ann 49­11­110, performed on the dam. Should the findings indicate the dam is hydraulicly or structurally deficient,
SCDNR is required to submit a plan to either repair the dam to address the deficiencies or decommission the dam.

$25 million will be allocated towards A&E, construction, permitting, and any other activities needed to repair the dam and reopen the
lake.

Mountain Lakes 1 and 2, Chester County, are adjacent impoundments in Chester County. Both lakes drain into Lake Ashley, located
immediately downstream and surrounded by waterfront homes that would be at risk should either of the Mountain Lakes dams fail.

Due to their condition and hazard class, DHEC, via the FEMA High Hazard Potential Dams Rehabilitation Grant, conducted an engineering
inspection and risk analysis of the dams at Mountain Lakes 1 and 2. During their field sampling, DHEC’s contracted engineers noted
several deficiencies which justified lowering water levels.

At the primary spillways of both lakes, engineers noted outfall pipe compaction; outfall pipe joint separation; and evidence of sediment
transport, which could indicate internal dam erosion. At Mountain Lakes 1’s emergency spillway, they observed cracking of the slab at
the emergency spillway and voids between the slab and the bridge piles. In addition, trees larger than 4" in diameter on the
downstream slope of both dams must be removed and their root systems backfilled to prevent internal erosion.

$2 million will go towards the architecture, engineering, and construction work needed to address the deficiencies at the dams at
Mountain Lakes 1 and 2.

Lake Brown, Barnwell County is a 100­acre impoundment located within the city of Barnwell and consists of a fishing side and boating
side separated by a center dike. Several businesses and facilities, including the Barnwell State Fish Hatchery, are located immediately
downstream. The fishing side of the lake is highly eutrophic, and there is little water exchange between the two sides. Algal blooms
occur often during the summer months. Although these blooms are frequently benign, a harmful algal bloom in 2020 resulted in a
weeks­long recreational water advisory.

During a routine dam inspection in June 2024, DHEC inspectors noted an area of erosion on the right downstream slope of the dam.
$755,000 will be used on architecture, engineering, and construction to improve water exchange across the center dike and stabilize
the downstream erosion area.
What other funds have already been invested in this project (source/type, amount, timeframe)? Will other capital and/or operating funds for this project be requested in the future?
If so, how much, and in which fiscal years? Has a source for those funds been identified/secured? What is the agency’s expectation with regard to additional annual costs or
savings associated with this capital improvement? What source of funds will be impacted by those costs or savings? What is the expected useful life of the capital improvement?

SUMMARY

The Department of Environmental Services maintains a list of dams in SC and classifies them upon hazard level and condition. As part of
DNR’s State Lakes Program, we maintain several dams which are classified as high hazard in poor condition.

Lake Paul Wallace in Marlboro County is a 300­acre impoundment which consists of a "fishing side" and "boating side" separated by a
center dike. Two vulnerable communities –Shady Rest and Richardson Park – lie immediately downstream.

On May 6, 2024, the dam at Lake Paul Wallace breached, draining the boating side and forcing the evacuation of downstream
residents.

Immediately following the breach, the South Carolina Department of Health and Environmental Control (now South Carolina Department
of Environmental Services) issued an Emergency Order requiring SCDNR to engage an engineer and follow their recommendations
regarding measures necessary to safeguard life and property. At the engineer’s recommendation, SCDNR immediately lowered water
levels on the fishing side of the lake.

The Emergency Order was then followed by Inspection and Repair Order 24­031­W, requiring SCDNR have a Detailed Inspection, as
defined by SC Code Ann 49­11­110, performed on the dam. Should the findings indicate the dam is hydraulicly or structurally deficient,
SCDNR is required to submit a plan to either repair the dam to address the deficiencies or decommission the dam.

$25 million will be allocated towards A&E, construction, permitting, and any other activities needed to repair the dam and reopen the
lake.

Mountain Lakes 1 and 2, Chester County, are adjacent impoundments in Chester County. Both lakes drain into Lake Ashley, located
immediately downstream and surrounded by waterfront homes that would be at risk should either of the Mountain Lakes dams fail.

Due to their condition and hazard class, DHEC, via the FEMA High Hazard Potential Dams Rehabilitation Grant, conducted an engineering
inspection and risk analysis of the dams at Mountain Lakes 1 and 2. During their field sampling, DHEC’s contracted engineers noted
several deficiencies which justified lowering water levels.

At the primary spillways of both lakes, engineers noted outfall pipe compaction; outfall pipe joint separation; and evidence of sediment
transport, which could indicate internal dam erosion. At Mountain Lakes 1’s emergency spillway, they observed cracking of the slab at
the emergency spillway and voids between the slab and the bridge piles. In addition, trees larger than 4" in diameter on the
downstream slope of both dams must be removed and their root systems backfilled to prevent internal erosion.

$2 million will go towards the architecture, engineering, and construction work needed to address the deficiencies at the dams at
Mountain Lakes 1 and 2.

Lake Brown, Barnwell County is a 100­acre impoundment located within the city of Barnwell and consists of a fishing side and boating
side separated by a center dike. Several businesses and facilities, including the Barnwell State Fish Hatchery, are located immediately
downstream. The fishing side of the lake is highly eutrophic, and there is little water exchange between the two sides. Algal blooms
occur often during the summer months. Although these blooms are frequently benign, a harmful algal bloom in 2020 resulted in a
weeks­long recreational water advisory.

During a routine dam inspection in June 2024, DHEC inspectors noted an area of erosion on the right downstream slope of the dam.
$755,000 will be used on architecture, engineering, and construction to improve water exchange across the center dike and stabilize
the downstream erosion area.

Provide a summary of the project and explain why it is necessary. Please refer to the budget guidelines for appropriate questions and thoroughly answer all related items.

Agency Name: Department Of Natural Resources

Agency Code: P240 Section: 47

FORM C – CAPITAL REQUEST

AGENCY PRIORITY 12

Provide the Agency Priority Ranking from the Executive Summary.

TITLE Field & Regional Building Maintenance & Construction

Provide a brief, descriptive title for this request.

AMOUNT $6,460,000

How much is requested for this project in FY 2025­2026? This amount should correspond to the total for all funding sources on the Executive Summary.

CPIP PRIORITY
Ft Johnson ­ , Fire and Safety System Replacements ­ , Bennet's Point ­ , Samworth House ­ , Belfast Roof ­ , Dennis Wildlife Center ­ ,
Walhalla Manager's House ­ , Waterfowl Area Enhancements ­ , Geology Core Repository ­

Identify the project’s CPIP plan year and priority number, along with the first year in which the project was included in the agency’s CPIP. If not included in the agency’s CPIP,
please provide an explanation. If the project involves a request for appropriated state funding, briefly describe the agency’s contingency plan in the event that state funding is not
made available in the amount requested.

OTHER APPROVALS

No approvals have been obtained for these projects. Additional approvals must be secured from Office of State Engineer and Joint Bond
Review Committee.

What approvals have already been obtained? Are there additional approvals that must be secured in order for the project to succeed? (Institutional board, JBRC, SFAA, etc.)

LONG­TERM PLANNING
AND SUSTAINABILITY

State Funds are being invested in MRD Infrastructure for HVAC, Boat Slip, and Central Energy Plant Maintenance. Approvals, for what
would be classified as Legislative projects, will be needed from Office of State Engineer and Joint Bond review Committee Staff.
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803-212-6677

October 7, 2025 

J.W. “Billy” Downer, II 
Major, SCDNR Law Enforcement 
South Carolina Department of Natural Resources 
Post Office Box 167 
Columbia, SC 29202 

Dear Major Downer: 

At its meeting today, the Joint Bond Review Committee reviewed and authorized a request by the South 
Carolina Department of Natural Resources to make an aircraft acquisition that will replace two aircraft in 
the Department’s fleet that have exceeded their safe service life. This acquisition will be funded by an 
appropriation of $2,000,000 provided by Proviso 118.22(B)(44)(a) of the FY 25-26 Appropriations Act. 

The request for review and authorization was made pursuant to Section 1-11-405 of the South Carolina 
Code of Laws, which provides that no aircraft may be purchased, leased, or lease-purchased for more than 
a thirty-day period by any state agency without the prior authorization of the Department of Administration 
or the State Fiscal Accountability Authority, as appropriate, and the Joint Bond Review Committee. 

Please advise if you need any further information. 

Very truly yours, 

Catherine Ortmann Hart 
Director of Research 
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August 6, 2025 
 
John White, PE 
Materials Management Officer & State Engineer 
Division of Procurement Services 
SC State Fiscal Accountability Authority 
1201 Main St. Suite 200  
Columbia, SC 29201 
 
Dear Mr. White: 
 
The SC Department of Natural Resources (SCDNR) needs to purchase an additional fixed-wing 
aircraft for our fleet.  The Agency would like to request an exemption from SC Consolidated 
Procurement Code to make this purchase.  This letter will provide details on our current fleet as 
well as justification for the additional aircraft. 
 
The SCDNR currently maintains a fleet of 3 mission-ready aircraft (two single-engine aircraft and 
one twin-engine aircraft).  These aircraft are used for both law enforcement and biology missions.  
The law enforcement missions include search and rescue, night patrols for illegal deer hunting, 
migratory bait flights, and offshore patrols.  The biology missions include eagle surveys, turtle 
flights, marine mammal flights, and migratory bird population surveys.  These aircraft are also 
made available to other state agencies such as SLED and the Department of Public Safety when 
needed.  The SCDNR currently employs two full-time pilots to fly our aircraft. 
 
The newest aircraft in our fleet is a 2004 Vulcanair P68 Observer.  This is a twin-engine aircraft 
that is equipped with a FLIR system for night-time operations.  The P68 is in great shape and 
continues to meet our mission needs for a twin-engine aircraft.  Our two single-engine aircraft are 
both over 40 years old.  The oldest is a 1984 Cessna Centurion and the other is a 1985 Cessna 
Stationair.  In FY25, the SCDNR requested non-recurring funding to purchase one new single-
engine aircraft to replace the two Cessna aircraft in the fleet.  The idea was to reduce our overall 
fleet and purchase a new aircraft that will meet our mission needs.  
 
In the FY2025-26 Annual Appropriations, the General Assembly budgeted $2,000,000 in Part 1B 
Budget Proviso 118.22(B)(44)a) for the SCDNR to purchase a new aircraft.  The SCDNR would like 
to use these funds to purchase a new Cessna 206 Stationair HD.  The Cessna 206 Stationair HD is 
a modern single-engine version of the current Cessna 206 already used within our fleet.   
 
The SCDNR would like to purchase a single-engine Cessna because this is the aircraft that our 
pilots are trained on and are comfortable in flying at lower altitudes and at slower speeds. These 
low altitude missions can be dangerous, so it is imperative that we keep our pilots in a plane that 



 

meets this specific mission need.  Our pilots are also familiar with the maintenance required on 
the Cessna 206, and purchasing a newer model of the same aircraft will make it easy to keep up 
with maintenance issues.  The SCDNR has reached out to Textron Aviation (maker of Cessna) 
about new aircraft availability.  Textron is currently 6 months to 1 year out on production if you 
were to purchase an airplane today.  If the SCDNR had to put an aircraft out for bid, it is likely that 
Textron will not even attempt to make a bid as their production schedule is already booked. 
 
The SCDNR has received a quote from Textron Aviation in the amount of $1,142,940.  This quote 
is included with the email and this letter.  Due to the high demand for these aircraft and the 
specific mission that the Cessna 206 provides for the Agency, the SCDNR would like to request 
an exemption to be able to purchase an aircraft directly from Textron.    
 
Thank you for your help and consideration of this request.  If you have any questions or concerns, 
please do not hesitate to reach out to me at (803) 609-6875. 
 
Sincerely, 
 

 
J.W. “Billy” Downer, II 
Major, SCDNR Law Enforcement 
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TEXTRON AVIATION SPECIAL MISSIONS

CESSNA TURBO STATIONAIR HD

1

PRICING DETAIL

South Carolina Dept of Natural Resources
2026 

Unit Price
Commercial Aircraft Base Price:
Turbo Stationair HD T206  $1,069,000

Published Options:
206A 1 Safe Flight SCc Angle of Attack (AoA)  $8,330

AC 2 Air Conditioning (Require OEG 881C Air 
Conditioning Interior Provisions)  49,150

881C 3 Air Conditioning Interior Provisions  12,250
91J 4 Oversize Tires w/Out Fairings  4,210 
Exterior 5 Standard Paint Scheme  N/C 

Sub-Total Published Options:  $73,940 

Total Commercial Aircraft List Price  $1,142,940 



TEXTRON AVIATION SPECIAL MISSIONS

CESSNA TURBO STATIONAIR HD

2

ASSUMPTIONS

PRICING
•	This FFP Pricing is valid through October 17, 2025 but is subject to aircraft availibility which Textron 

Aviation cannot guarentee without a signed contract. 

•	This pricing assumes delivery Ex Works in Independence, KS.

•	This pricing is subject to Textron Aviation standard terms and conditions.

•	Aircraft configuration is based on Cessna 206 Turbo Stationair Specification and Description 
document Rev G.; dated February of 2024; Serial Number T20609757 to TBD.



TEXTRON AVIATION INC. PROPRIETARY DATA
The documents provided herein contain proprietary technical data or information pertaining to items, components, processes or other matter developed or acquired at the private expense of 
Textron Aviation Inc. (TAI) and are restricted to use only by TAI employees or other persons authorized by TAI in writing to use them. Unauthorized disclosure would likely cause competitive 
harm to TAI’s business position. Neither said document nor said technical data or information shall be furnished or disclosed to or copied or used by persons outside TAI without the express 

written approval of TAI. The sale, export, and re-export of some configurations of Textron Aviation Special Mission aircraft, as well as the associated maintenance support, and unique technical 
data require US Government export license approval under the International Traffic in Arms Regulations (ITAR: Title 22 C.F.R. Parts 120 - 130) and/or the Export Administration Regulations (EAR: 

Title 15 C.F.R. Parts 730 - 774). When exported, this document is classified as ECCN: EAR99.

© 2025 Textron Aviation Inc. All rights reserved. Product names, company names, trademarks, service marks, trade names, trademark designs and logos of Textron Aviation Inc. or its subsid-
iaries (collectively “Marks”), whether or not appearing in large print, italics, or with trade marking symbols, are Marks of Textron Aviation Inc. or an affiliate and may be registered in the United 

States. Third party marks whether or not appearing in large print, italics, or with trade marking symbols are marks of others.
Issued January 2025

U.S.  +1.800.44.TXTAV  |   INTERNATIONAL +1.316.517.8270   |   SPECIALMISSIONS.TXTAV.COM
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