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MINUTES OF STATE BUDGET AND CONTROL BOARD MEETING


June 29, 2009  --  10:00 A. M.
The Budget and Control Board (Board) met at 10:00 a.m. on Monday, June 29, 2009, in the Governor's conference room in the Wade Hampton Office Building, with the following members in attendance:

Governor Mark Sanford, Chairman;

Mr. Converse A. Chellis, III, State Treasurer;

Mr. Richard Eckstrom, Comptroller General; 

Senator Hugh K. Leatherman, Sr., Chairman, Senate Finance Committee; and

Representative Daniel T. Cooper, Chairman, Ways and Means Committee participated in the meeting via telephone.
Also attending were Budget and Control Board Executive Director Frank Fusco; Chief of Staff William E. Gunn and Division Director Rich Roberson; General Counsel Edwin E. Evans; Governor’s Deputy Chief Counsel Brandon Gaskins; Deputy State Treasurer Frank Rainwater; Comptroller General’s Chief of Staff Nathan Kaminski, Jr.; Senate Finance Committee Budget Director Mike Shealy; Ways and Means Committee Chief of Staff Beverly Smith; Board Secretary Delbert H. Singleton, Jr., and other Budget and Control Board staff.  

[Secretary’s Note:  The Board met immediately following a meetings of the State Education Assistance Authority, the Educational Facilities Authority for Private, Nonprofit Institutions of Higher Learning, and the Tobacco Settlement Revenue Management Authority, the members of which are the Budget and Control Board members, ex officio.]

Comptroller General Resolution Nathan Kaminski

Mr. Eckstrom asked that an item be added to the Board’s agenda adopting a resolution recognizing Mr. Kaminski’s retirement.  Mr. Eckstrom published the resolution to the Board members.  A motion to adopt the resolution was made by Senator Leatherman and seconded by Mr. Chellis.  The Board adopted the resolution.  A signed copy of the resolution has been retained in these files and is identified as Exhibit 1A.  The resolution is as follows:


R E S O L U T I O N

OF THE

SOUTH CAROLINA BUDGET AND CONTROL BOARD
WHEREAS, Nathan Kaminski, Jr., a native of Georgetown, South Carolina, graduated from the University of the South (Sewanee) and the University of South Carolina Law School, and has practiced law in the public and private sector since 1973; and

WHEREAS, he served on active duty in the Naval Reserve for two years during the Vietnam conflict; and

WHEREAS, he has been involved in public service for more than 30 years, serving 22 of those years in the Attorney General’s Office under four different Attorneys General; and

WHEREAS, he  has served as Chief of Staff for the Comptroller General for more than six years, and Chairman of the Executive Oversight Committee for the South Carolina Enterprise Information System; and




WHEREAS, he has been involved in various civic activities including chairman of the Architectural Review Board for the City of Georgetown; a participant with United Way,  Rotary, and the Boy Scouts in various capacities; vestry member for Prince George Winyah Episcopal Church in Georgetown ; and Senior Warden for St. Martin’s Episcopal Church in  Columbia; and

WHEREAS, he has been a leader who exemplifies the highest ideals of public service, integrity, loyalty and commitment to excellence; and 

NOW, THEREFORE, BE IT RESOLVED that the State Budget and Control Board, acting for itself and on behalf of the people of South Carolina, recognizes, commends, and extends its deep appreciation to Nathan Kaminski, Jr. for his many years of exemplary public service, and, by this means, offers its best wishes for a retirement that will be as satisfying and rewarding to him as the Board believes his service has been to the people of South Carolina.

FURTHER, the Board directs that a copy of this Resolution be presented to Mr. Kaminski and that a copy be retained among the Board’s official records.

Adopted this 29th day of June, 2009, in Columbia.

Adoption of Agenda for Budget and Control Board
Upon a motion by Mr. Chellis, seconded by Mr. Eckstrom, the Board adopted the agenda as proposed.
Minutes of Previous Meeting


Upon a motion by Mr. Chellis, seconded by Senator Leatherman, the Board approved the minutes of the February 24, 2009, March 18, 2009, April 2, 2009, and April 8, 2009, Budget and Control Board meetings; acting as the Tobacco Settlement Revenue Management Authority, approved the minutes of the February 24, 2009, Authority meeting; and acting as the Educational Facilities Authority for Private, Nonprofit Institutions of Higher Learning approved the minutes of the February 24, 2009, Authority meeting.
Blue Agenda


Upon a motion by Senator Leatherman, seconded by Mr. Eckstrom, the Board approved blue agenda items, except as otherwise noted herein.  

State Treasurer:  Bond Counsel Selection (Blue Agenda Item 1)


The Board approved the following notification of the assignment of bond counsel for issuer’s counsel only and special assignment of bond counsel for which Board approval is requested:

CONDUIT ISSUES:  (For ratification of Issuer’s Counsel only)

	Description 

of Issue
	Agency/Institution 

(Borrower)
	Borrower’s 

Counsel
	Issuer’s 

Counsel

	$34,000,000 SC JEDA 
	Lander RWS Properties, LLC
	Haynsworth Sinkler Boyd, P.A.
	Nexsen Pruet

	$20,000,000 SC JEDA
	AutoTex Group, Inc.
	Haynsworth Sinkler Boyd, P.A.
	McNair Law Firm


SPECIAL ASSIGNMENT OF BOND COUNSEL:

	Description of Issue
	Agency/Institution
	Approved Bond Counsel

	$60,000,000 Homeownership Revenue Bonds, Series 2009-1
	SC State Housing Finance and Development Authority
	McNair Law Firm

	Special Engagement
	Office of State Treasurer
	Willoughby & Hoefer, P.A.


Information relating to this matter has been retained in these files and is identified as Exhibit 1.

Office of the State Treasurer:  Study of Best Practices for the Selection and Engagement of Board Counsel (Blue Agenda #2)
At its meeting on June 17, 2008, the Board authorized the State Treasurer to, among other things, undertake a study of best practices for the selection and engagement of bond counsel; determine the scope of the study, including among others without limitation the assignment of counsel for general obligation, revenue and other securitized debt; determine best practices for bond counsel compensation; develop requests for qualifications or requests for proposals with emphasis on qualifications and value; and solicit qualified firms for response to any request for qualifications or request for proposals.  

This study has now been completed and the results have been distributed to Board members.


Mr. Chellis briefly explained the process that was used in the study of best practices for the selection and engagement of bond counsel.  Mr. Chellis stated that his office had all of the bond counsel that would possibly participate in the process come in and talk with them about what they thought would be best practices.  He said they reviewed other states and areas to put together a package of best practices.  He said that generally everything is about the same with the exception that there is possibly a fee change from about 47.5 cents to 50 cents per bond.  Rick Harmon with the Treasurer’s Office commented that the purpose of the study was to set aside the concept of equitable rotation among the firms and better select firms on merit and expertise.  Mr. Harmon noted that there was a team of 10 evaluators across disciplines that helped make the evaluation.  He said the process and the document before the Board is to primarily address qualifying firms.  He said that once the qualifying firms have been selected each agency, authority, or institution will be allowed to select their own counsel from the list of qualified firms based on what their needs are.  He said that the State Treasurer would also be allowed to select counsel for the State on the same basis.  Mr. Eckstrom asked how often the list of qualified firms would be refreshed.  Mr. Harmon said that once it is known that there are new firms interested in serving, those firms can be put through the same evaluation process.  In response to a question from Mr. Eckstrom, Mr. Harmon stated that firms could be removed from the list if they no longer wanted to be on it or if the dynamics of a firm changed.


In further discussion, Mr. Eckstrom asked with regard to fees whether the only difference was the number of points.  Mr. Harmon responded that was correct and that there are provisions in the fee structure to allow for special circumstances that are not contemplated by the fee schedule.

The Board received as information a study from the State Treasurer on the best practices for the selection and engagement of bond counsel.

Information relating to this matter has been retained in these files and is identified as Exhibit 2.

Office of State Budget:  Real Property Acquisitions (Blue Agenda Item #3)
Upon a motion by Senator Leatherman, seconded by Mr. Cooper, the Board approved the following real property acquisitions as recommended by the Office of State Budget.  Senator Leatherman, Mr. Cooper, and Mr. Chellis voted for the motion.  Governor Sanford and Mr. Eckstrom voted against the motion.  [Secretary’s Note:  For the discussion on this item see the discussion for regular session item #3.]

	(a)
	Agency:
	Coastal Carolina University

	
	Acreage:
	10± acres

	
	Location:
	On Highway 544 in Conway near the Coastal Carolina campus

	
	County:
	Horry

	
	Purpose:
	To provide for student recreation and future campus facilities.

	
	Appraised Value:
	$1,200,000

	
	Price/Seller:
	$1,200,000 / SC Forestry Commission

	
	Source of Funds:
	Other, Renovation Reserve and Plant Expansion funds

	
	Project Number:
	H17-9563

	
	Environmental Study:
	Approved

	
	Building Condition Assessment:
	N/A

	
	Additional Annual Op Cost/SOF:
	None

	
	Current Year Property Tax:
	N/A

	
	Approved By:
	CHE on 11/18/08; JBRC on 2/18/09

	
	Additional Information:
	This request also includes approval of an increase to the permanent improvement project budget of $1,205,500 from the fund source noted above.


	(b)
	Agency:
	Coastal Carolina University

	
	Acreage:
	5.11± acres

	
	Location:
	On Chanticleer Drive East in Conway

	
	County:
	Horry

	
	Purpose:
	To transfer land ownership to the University on which Kingston Hall and the greenhouse area are located.

	
	Appraised Value:
	N/A

	
	Price/Seller:
	Donation / Coastal Educational Foundation

	
	Source of Funds:
	N/A

	
	Project Number:
	H17-9562

	
	Environmental Study:
	Approved

	
	Building Condition Assessment:
	N/A

	
	Additional Annual Op Cost/SOF:
	None

	
	Current Year Property Tax:
	N/A

	
	Approved By:
	CHE on 10/3/08; JBRC on 6/3/09


	(c)
	Agency:
	Coastal Carolina University

	
	Acreage:
	.22± acres

	
	Location:
	On University Boulevard in Conway

	
	County:
	Horry

	
	Purpose:
	To accept property necessitated by the road realignment of University Boulevard.

	
	Appraised Value:
	N/A

	
	Price/Seller:
	Donation / SC Department of Transportation

	
	Source of Funds:
	N/A

	
	Project Number:
	H17-9564

	
	Environmental Study:
	Approved

	
	Building Condition Assessment:
	N/A

	
	Additional Annual Op Cost/SOF:
	None

	
	Current Year Property Tax:
	N/A

	
	Approved By:
	CHE on 11/18/08; JBRC on 6/3/09


Information relating to this matter has been retained in these files and is identified as Exhibit 3.

General Services Division:  Easements (Blue Agenda Item #4)


The Board approved the following easements in accordance with the South Carolina Code of Laws and subject to receipt of all appropriate permits as requested by the General Services Division:
	(a)
	County Location:
	Charleston

	
	From:
	Budget and Control Board

	
	To:
	South Carolina Electric & Gas Company

	
	Consideration:
	$700

	
	Description/Purpose:
	To grant a 0.648 acre easement for the removal of overhead electric lines and the installation, operation and maintenance 
of a new underground cable beneath the Stono River to substitute service for the original submarine cable.


	(b)
	County Location:
	Richland

	
	From:
	Budget and Control Board (Dept. of Juvenile Justice)

	
	To:
	City of Columbia

	
	Consideration:
	$1

	
	Description/Purpose:
	To transfer title to water lines together with an easement for the purpose of ingress, egress, operation and maintenance of said lines serving replacement dormitories B3 & B4 located at the Department of Juvenile Justice’s Broad River Road Complex.


	(c)
	County Location:
	Spartanburg

	
	From:
	Budget and Control Board (Dept. of Parks, Recreation & Tourism)

	
	To:
	Spartanburg County

	
	Consideration:
	$1

	
	Description/Purpose:
	To grant a 1.42 acre easement for the purpose of bridge and road construction on Dairy Ridge Road within Croft State Park.


	(d)
	County Location:
	Dorchester

	
	From:
	Budget and Control Board (Dept. of Parks, Recreation & Tourism)

	
	To:
	South Carolina Electric & Gas Company

	
	Consideration:
	$1

	
	Description/Purpose:
	To grant a 0.115 acre easement for the installation, operation and maintenance of an underground electric line and facilities to provide service to the new ranger residence at Colonial Dorchester State Historic Site.


	(e)
	County Location:
	Beaufort

	
	From:
	Budget and Control Board (Dept. of Parks, Recreation & Tourism)

	
	To:
	South Carolina Electric & Gas Company

	
	Consideration:
	$1

	
	Description/Purpose:
	To grant a 0.51 acre easement for the installation, operation and maintenance of an underground electric line and facilities to provide service to a boat ramp at Russ Point Landing at Hunting Island State Park.


	(f)
	County Location:
	Beaufort

	
	From:
	Budget and Control Board

	
	To:
	Beaufort County

	
	Consideration:
	$1,518

	
	Description/Purpose:
	To grant a 5.09 acre easement for the construction, operation 
and maintenance of the Bluffton Parkway Phase 5-A roadway (US 278 Alternate) in tidelands and marsh area of Mackays Creek.


	(g)
	County Location:
	Beaufort

	
	From:
	Budget and Control Board

	
	To:
	South Carolina Public Service Authority

	
	Consideration:
	$1,178

	
	Description/Purpose:
	To grant a 3.389 acre easement for the relocation, construction, operation and maintenance of an electric transmission line in tidelands and marsh area of Mackays Creek as part of the Bluffton Parkway road project.


	(h)
	County Location:
	Charleston

	
	From:
	Budget and Control Board

	
	To:
	Mount Pleasant Waterworks

	
	Consideration:
	$908

	
	Description/Purpose:
	To grant a 2.04 acre easement for the installation, operation and maintenance of a 12” water main across the Wando River.


	(i)
	County Location:
	Charleston

	
	From:
	Budget and Control Board

	
	To:
	Mount Pleasant Waterworks

	
	Consideration:
	$700

	
	Description/Purpose:
	To grant a 0.856 acre easement for the installation, operation and maintenance of a 12” water main across Horlbeck Creek.


	(j)
	County Location:
	Dorchester

	
	From:
	Budget and Control Board

	
	To:
	Dorchester County Public Works

	
	Consideration:
	$700

	
	Description/Purpose:
	To grant a 0.054 acre easement for the installation, operation and maintenance of an 18” sewer force main across the Ashley River.


	(k)
	County Location:
	Charleston

	
	From:
	Budget and Control Board (Dept. of Parks, Recreation & Tourism)

	
	To:
	Commissioners of Public Works of the City of Charleston

	
	Consideration:
	$5

	
	Description/Purpose:
	To grant a 0.10 acre easement for the construction, operation and maintenance of an underground water line to provide service to the new Community Center located at the Charles Towne Landing State Historic Site.



The Board concurred and acquiesced in granting the following easements in accordance with SC Code of Laws as recommended by the General Services Division:

	(l)
	County Location:
	Spartanburg

	
	From:
	Department of Natural Resources

	
	To:
	Spartanburg Sanitary Sewer District

	
	Consideration:
	$300 and restoration of other areas in the Peters Creek Heritage Preserve

	
	Description/Purpose:
	To approve the grant of a 0.20 acre easement and a 0.12 acre temporary construction easement for the purpose of constructing, operating and maintaining a wastewater force main adjacent to an existing public highway bridge across Peters Creek within the Peters Creek Heritage Preserve. 


	(m)
	County Location:
	Greenville

	
	From:
	Greenville Technical College

	
	To:
	City of Greenville

	
	Consideration:
	$1

	
	Description/Purpose:
	To approve the grant of a .188 acre easement and a .253 acre easement along the outer limits of Greenville Tech’s Barton Campus property line along Cleveland Street for the purpose of constructing and maintaining a greenway and recreational trail linking Greenville Tech and surrounding neighborhoods 

to the City’s Greenway System, Cleveland Park and Falls 

Park.


	(n)
	County Location:
	Greenville

	
	From:
	Greenville Technical College

	
	To:
	City f Greenville

	
	Consideration:
	$1

	
	Description/Purpose:
	To approve the grant of three right of ways totaling .059 acre for the purpose of constructing a storm water culvert and maintenance area on Cleveland Street in the Winterberry Park area of the City’s Greenway System.


	(o)
	County Location:
	Charleston

	
	From:
	Medical University of South Carolina

	
	To:
	Charleston County

	
	Consideration:
	$1

	
	Description/Purpose:
	To approve the grant of four right of ways totaling .363 acre for the purpose of widening portions of Bee Street and Courtenay Drive as part of RoadWise Improvements on MUSC’s infrastructure.


	(p)
	County Location:
	Charleston

	
	From:
	Medical University Hospital Authority

	
	To:
	Charleston County

	
	Consideration:
	$1

	
	Description/Purpose:
	To approve the grant of two right of ways totaling .035 acre for the purpose of widening portions of Bee Street and Courtenay Drive as part of RoadWise Improvements on MUSC’s infrastructure.


Information relating to this matter has been retained in these files and is identified as Exhibit 4.

General Services Division:  Real Property Transactions (Blue Agenda Item #5)

The Board approved the following real property conveyances as recommended by the General Services Division:
	(a)
	Agency:
	Coastal Carolina University 

	
	Acreage:
	3.27± acres (Parcel “A”)

	
	Location:
	On University Boulevard (S-953)

	
	County:
	Horry

	
	Purpose:
	To convey real property associated with the relocated entrance road of Coastal Carolina University at Highway 501.

	
	Price/Transferred To:
	N/A / Coastal Educational Foundation


	(b)
	Agency:
	Coastal Carolina University

	
	Acreage:
	1.83± acres (Parcel “E”)

	
	Location:
	On University Boulevard (S-953)

	
	County:
	Horry

	
	Purpose:
	To convey real property associated with the relocated entrance road of Coastal Carolina University at Highway 501.

	
	Price/Transferred To:
	N/A / Department of Transportation


	(c)
	Agency:
	Department of Transportation

	
	Acreage:
	.22± acre (Parcel “C”)

	
	Location:
	On University Boulevard (S-953)

	
	County:
	Horry

	
	Purpose:
	To convey real property associated with the relocated entrance road of Coastal Carolina University at Highway 501.

	
	Price/Transferred To:
	N/A / Coastal Carolina University


	(d)
	Agency:
	Department of Transportation

	
	Acreage:
	2.93± acres (Parcel “B”)

	
	Location:
	On University Boulevard (S-953)

	
	County:
	Horry

	
	Purpose:
	To convey real property associated with the relocated entrance road of Coastal Carolina University at Highway 501.

	
	Price/Transferred To:
	N/A / Coastal Educational Foundation


	(e)
	Agency:
	Budget and Control Board (Forestry Commission)

	
	Acreage:
	10± acres

	
	Location:
	On Highway 544

	
	County:
	Horry

	
	Purpose:
	To sell real property known as the Meade Fire Tower Site to Coastal Carolina University to develop facilities and student recreation space.

	
	Price/Transferred To:
	$1,200,000 / Coastal Carolina University

	
	Disposition of Proceeds:
	To be retained by Forestry Commission pursuant to Proviso 80A.55.


	(f)
	Agency:
	Budget and Control Board (Forestry Commission)

	
	Acreage:
	2± acres

	
	Location:
	On Highway 261 (part of Bland Tract in Manchester State Forest)

	
	County:
	Sumter

	
	Purpose:
	To sell real property to the Sumter Fire Department to replace its Wedgefield Station.

	
	Price/Transferred To:
	$20,000 / Sumter Fire Department

	
	Disposition of Proceeds:
	To be divided between Budget and Control Board and Forestry Commission pursuant to Proviso 80A.55.


	(g)
	Agency:
	Employment Security Commission

	
	Acreage:
	.36± acre and a 2,647 square foot office building

	
	Location:
	900 College Street in Newberry

	
	County:
	Newberry

	
	Purpose:
	To dispose of surplus real property.

	
	Price/Purchaser:
	Not less than appraised value/To be determined

	
	Disposition of Proceeds:
	To be retained by Employment Security Commission in accordance with Title 29, Code of Federal Regulations, Part 97.31 and General Administration Letter No. 05-94, Acquisition, Use and Disposition 
of SESA Real Property.



Mr. Eckstrom commented that blue agenda item 5(g) concerning the Employment Security Commission is vague as to what will result from the sale.  He asked what the proceeds were expected to be.  Lisa Catalanotto with the General Services Division stated that the property was appraised recently and that the appraised value is at $98,000.  Ms. Catalanotto said that there are two prospective purchasers for the property above that appraised value.  She said the proceeds from the sale will go back to the Employment Security Commission because federal grant funds were used to purchase the property.  Mr. Eckstrom asked whether the federal government has any claim on the funds to repay the loans that were recently made to the State.  Ms. Catalanotto indicated that she did not know.  Larry Parker with the Employment Security Commission stated that the federal government does not have a claim to the proceeds and that the proceeds are required to go back into the agency’s operational budget.

Information relating to this matter has been retained in these files and is identified as Exhibit 5.

General Services Division:  Return Department of Natural Resources’ Coxe Station Property to Original Grantor (Blue Agenda Item #6)

On April 14, 1967, the South Carolina Wildlife Resources Department (predecessor in interest to the Department of Natural Resources) purchased a .22 acre tract of land, known as Coxe Station, for $400 from Vincent C. Russo and Rosa Lee K. Russo for use as a communication station and law enforcement division office, which title of has passed to the State Budget and Control Board.  The deed conveying title was conditional, giving the grantors a right to repurchase the property for $400 should the property no longer be required or used as a communication station or office building.  The facilities at Coxe Station are now vacant as the Department of Natural Resources has ceased using the property as an office and communication station.
The surviving original grantor, Rosa Lee K. Russo is seeking to exercise the option to repurchase the property.  The Department of Natural Resources did not oppose relinquishing its possession of the property to the original grantor; and requested that the Board approve the sale of the .22 acre tract of land to Rosa Lee K. Russo for $400 in accordance with the 1967 deed.

The Board approved the sale of the .22 acre tract of land known as Coxe Station in Edgefield County to Rosa Lee K. Russo for $400.

Information relating to this matter has been retained in these files and is identified as Exhibit 6.

Local Government:  Grant Requests (Blue Agenda Item #7)
The Office of Local Government advised the Board of the following grant request:

a.
Grantee:


Town of Williston

Grant Request:


$100,000

Purpose/Description:

Wastewater Treatment Plant improvements to include:  replacement of torn liner in lagoon, excavation and replacement of contaminated soil.

Project Impact:

Completion of the project will ensure that the town remains in compliance with all environmental regulations.

            Cost of Project:



$359,700.15

    OLG Recommendation:


$100,000 toward eligible construction cost.  Funds from the town and the Barnwell Economic Development Fund will complete the project. 

b.
Grantee:


City of Orangeburg/Orangeburg DPU

Grant Request:

$108,562.92
Purpose/Description:
Construction of approximately 10,114 LF of 8” water main and appurtenances along Canaan Road.

Project Impact:
Completion of the project loops two existing 12” mains that improve water flows and pressures in the area.  In addition, potable water will now be available to 40 residents in the area.

            Cost of Project:

$217,125.85

            OLG Recommendation:
$107,500 toward eligible construction cost.  Orangeburg DPU will provide funds necessary to complete the project.

The Board approved the following grant requests as recommended by the Office of Local Government:  Town of Williston, $100,000 toward eligible construction cost; and City of Orangeburg/Orangeburg DPU; $107,500 toward eligible construction cost.

Information relating to this matter has been retained in these files and is identified as Exhibit 7.

Procurement Services Division:  Procurement Audits (Blue Agenda Item #8)

In accordance with Section 11-35-1210 of the South Carolina Consolidated Procurement Code, the Procurement Services Division reviewed the procurement system of the South Carolina Department of Corrections and recommended its certification within the parameters described in the audit report for the following limits for a period of one year.  The audit of the South Carolina Department of Corrections revealed extensive problems in procurement, particular with sole source procurements.  As a result of the findings described in the audit report, the Procurement Services Division recommended the Board reduce the current supplies and services certification from $1,000,000 to $500,000 and, in accordance with Section 11-35-1560 of the Code, by separate majority vote, consider suspending the Department of Corrections’ sole source authority for up to one year.  At the end of one year suspension, the Procurement Services Division will perform another audit to determine appropriate levels of certification.

In accordance with Section 11-35-1210 of the South Carolina Consolidated Procurement, the Board granted the following procurement certification within the parameters described in the audit report for the following limits for a period of one year:

Department of Corrections (for a period of one year):  supplies and services, $500,000* per commitment; food products, $1,500,000* per commitment; information technology, $100,000* per commitment; consultant services, $100,000* per commitment; construction contract, $100,000 per commitment; construction contract change order, $100,000 per change order; architect/engineer contract amendment, $15,000 per amendment;

In accordance with Section 11-35-1560 of the Code, by majority vote, the Board suspended the Department of Corrections’ sole source authority for up to one year.
In accord with Section 11-35-1210 and upon the recommendation of the Procurement Services Division, the Board granted the following procurement certifications within the parameters described in the Procurement Services Division’s audit reports for the following limits (total potential purchase commitment whether single-or multi- year contracts are used) for the following agencies:

Coastal Carolina University (for a period of three years):  supplies and services, $200,000* per commitment; consultant services, $100,000* per commitment; revenue generating management service, $1,000,000* per commitment; construction services, $100,000 per commitment; construction contract change order, $100,000 per change order; architect/engineer contract amendment, $15,000 per amendment.

Florence-Darlington Technical College (for a period of three years):  supplies and services, $100,000* per commitment; construction contract change order, $25,000 per change order; architect/engineer contract amendment, $5,000 per amendment.

Midlands Technical College (for a period of three years):  supplies and services, $200,000* per commitment; consultant services, $200,000* per commitment; information technology, $100,000* per commitment; construction contract change order, $25,000 per change order; architect/engineer contract amendment, $5,000 per amendment.

Trident Technical College (for a period of three years):  supplies and services, $300,000* per commitment; consultant services, $300,000* per commitment; information technology, $200,000* per commitment; construction contract change order, $50,000 per change order; architect/engineer contract amendment, $10,000 per amendment.

University of South Carolina (for a period of three years):  supplies and services, $1,500,000* per commitment; information technology, $1,000,000* per commitment; consultant services, $1,500,000* per commitment; revenue generating management services, $15,000,000* per commitment; construction contract, $2,000,000 per commitment; construction contract change order, $500,000 per change order; architect/engineer contract amendment, $100,000.

Vocational Rehabilitation Department (for a period of three years):  supplies and services, $100,000* per commitment; information technology, $100,000* per commitment; construction contract award, $100,000 per commitment; construction contract change order, $50,000 per change order; architect/engineer contract amendment, $15,000 per amendment.

          *Total potential purchase commitment whether single year or multi-term contracts are used

Information relating to this matter has been retained in these files and is identified as Exhibit 8.

Division of Insurance and Grant Services:  Expenditure from Barnwell Economic Development Fund (Blue Agenda Item #9)


The Barnwell Economic Development Fund (BEDF) was established in July 2000 with a $12 million payment to Barnwell County from Connecticut and New Jersey as an incentive for South Carolina’s membership in the Atlantic Compact.  The law specifies that the money be used, among other purposes, for industrial recruitment and infrastructure development in Barnwell, Allendale and Bamberg Counties, and the Williston area of Aiken County.  This funding request was approved by the Barnwell County Council on February 13, 2009.   

In accordance with Section 48-46-60(A)(5)(a) of the South Carolina Code of Laws, the Barnwell County Council requested Budget and Control Board approval of $500,000 from the BEDF as partial funding of a $4.8 million grant commitment to assist Crane Company in relocation expenses and capital improvements to consolidate its vending machine manufacturing plant in Williston.  Crane is making a $30 million investment in the new plant, which will employ 500 people within the next 5 years, and potentially 1,000 thereafter.


Governor Sanford complimented Commerce Secretary Joe Taylor and the Commerce Department for their work in conjunction with Barnwell County and SCANA for bringing about a fairly remarkable investment in that part of South Carolina.  He said that this is a significant investment that may yield up to a 1000 jobs overtime and is much needed in that part of the State.  


Mr. Eckstrom asked what the balance would be in the fund after the $500,000 disbursement.  John Clark with the State Energy Office said that the balance would be $800,000 plus accumulated interest.  


The Board approved disbursement from the Barnwell County Economic Development Fund of $500,000 to Barnwell County as part of the grant package to recruit the Crane vending machine manufacturing plant.


Information relating to this matter has been retained in these files and is identified as Exhibit 9.

Division of Insurance and Grant Services:  MOU on Barnwell Disposal Site, Waste Disposal Rates, and Administrative Surcharge (Blue Agenda Item #10)

In accordance with Section 48-46-40(A)(6)(a), South Carolina Code of Laws, the Barnwell disposal facility is limited to acceptance of small volumes of waste from the Atlantic Compact region as of July 1, 2008.  A Memorandum of Understanding (MOU) has been drafted among the Board, the disposal site operator, and the Department of Revenue (DOR) to ensure that disposal site can continue to be self-sustaining without public subsidies. (Attachment A).  
Under Section 48-46-40(A), the Board shall approve rate schedules for disposal of radioactive waste at the Barnwell site each fiscal year.  Under the proposed rate schedule for Fiscal Year 2010 (Attachment B), the 13 nuclear power plants in the Atlantic region will each pay a flat access charge to cover all allowable operating costs.  For subsequent years, it is recommended that the Executive Director of the Board be authorized to adjust these access fees and variable charges in consultation with the disposal site operator, Atlantic Compact Commission, and waste generators, so that disposal income is sufficient to cover all operating costs and margin.    


Subsection 48-46-60(B) requires that costs associated with executing responsibilities for radioactive waste disposal be reimbursed through a “surcharge per unit of waste received” at the Barnwell site.  For waste received in fiscal year 2010, the Board is asked to direct the disposal site operator to remit to the Board $50 per cubic foot of waste received within 30 days of the end of each month, up to a maximum of $360,000, in order to cover projected costs for the fiscal year.  (In the event that the volume of waste received at the approved surcharge rate is not sufficient to yield the requested amount, then the remainder of the amount approved for the fiscal year shall be drawn from disposal revenues received, and transferred to the Board prior to the end-of-year transfer of disposal revenues to the Department of Revenue.)  For subsequent years, it is recommended that the Executive Director be authorized to adjust the administrative surcharge so that it remains sufficient to cover all costs to the Radioactive Waste Disposal Program of administering responsibilities for radioactive waste disposal. 


The Executive Director shall report to the Board not later than October 1 of each year on implementation of the MOU, the operating costs and disposal rates for the fiscal year agreed to by Chem-Nuclear and the major waste generators, and costs to the Board of administering responsibilities for radioactive waste disposal.
The Board authorized the Executive Director to of the Board enter into the MOU with Chem-Nuclear and DOR; approved the Atlantic Compact rate schedule for FY2010; approved the surcharge on waste disposed to cover applicable administrative costs of the B&CB; and directed the Executive Director to make subsequent annual adjustments to the rate schedule and the administrative surcharge and to report to the Board annually on these matters.

Information relating to this matter has been retained in these files and is identified as Exhibit 10.

General Services Division:  Town of Sullivan’s Island (Blue Agenda Item #11)

At the Board’s May 13, 2008 meeting, the Board accepted an offer made on March 31, 2008, by the Town of Sullivan’s Island to purchase the property at 1602 Thompson Boulevard for $1,960,000 prior to March 31, 2009, contingent on the sale of Battery Logan to the United States Department of Interior and had confirmed that requests for appropriations were in 2009 appropriations legislation.

The Town did not secure funding from the U.S. Department of Interior and is requesting a further extension, until June 30, 2010, to allow for further negotiations for federal funds.

Mr. Eckstrom commented that he had no problem with extending the timeline.  He said that the State should retain the right to have the property reappraised at the time that the ultimate sale occurs.  He said that the transfer of ownership rights should be made at the fair market value.  Senator Leatherman said that he concurred with Mr. Eckstrom.  Carl Smith, Mayor of the Town of Sullivan’s Island, stated that he did not have a problem with Mr. Eckstrom’s proposal.  Mr. Smith added that when they first came to the Board they did have serious need for the property and that they still do.  He said that they have tried many avenues of financing and that they appreciate the opportunity to continue to do so.  


Mr. Eckstrom asked that blue agenda item #3 be carried forward and considered when regular session item #3 is considered.  Discussion concerning blue agenda item #3 is reflected in the discussion concerning regular session item #3.

The Board approved the Town of Sullivan’s Island’s request for additional time, extending to June 30, 2010, on their offer to purchase 1602 Thompson Boulevard for $1,960,000 upon the condition that the property is reappraised at the time of sale and that the property be sold for the appraised value.


Information relating to this matter has been retained in these files and is identified as Exhibit 11.
Executive Director:  Revenue Bonds (Blue Agenda Item #12)
The Board approved the following proposals to issue revenue bonds:
a.
Issuing Authority:
Jobs-Economic Development Authority

Amount of Issue:
Not Exceeding $34,000,000 Economic Development Revenue Bonds 

Allocation Needed:
-0-


Name of Project:
Lander RWS Properties, LLC


Employment Impact:
maintain 349 jobs and add 5 within 24 months

Project Description:
acquiring land, construction a building or buildings, other improvements, and acquiring certain machinery and equipment for an outdoor athletic sports complex for the Lander University Recreation, Wellness and Sports Complex and for the Lander University Equestrian Center

Note:
private sale

Bond Counsel:
Kathleen Krum McKinney, Haynsworth Sinkler Boyd, PA
(Exhibit 12)
b.
Issuing Authority:
State Housing Finance and Development Authority

Amount of Issue:
Not Exceeding $50,000,000 Homeownership Revenue Bonds ($22,000,000 refunding involved) (it is anticipated that the outstanding $22,000,000 Series 2008C Note of the Authority will be refunded with this issue.  If such refunding occurs, the Authority will use $8,000,000 of currently available CAP.  If such refunding does not occur, other currently available CAP will be used.)

Allocation Needed:
$8,000,000


Name of Project:
Homeownership Revenue Bonds

Employment Impact:
n/a


Project Description:
homeownership revenue bonds

Bond Counsel:
Rion D. Foley, McNair Law Firm, P. A.

(Exhibit 13)
Office of State Budget:  Fiscal Year 2008-09 Budget (Regular Session Item #1)


On June 11, 2009 the Board of Economic Advisors met and voted to revise the FY 2009-10 general fund estimate to $5,950,559,868; a reduction of $120,000,000 from the general fund revenue forecast used in the FY 2009-10 Appropriation Act.


Section 11-11-325 of the South Carolina Code of Laws directs that if the Board determines that a year-end aggregate deficit may occur by virtue of a shortfall in anticipated revenues, the Board in managing a mid-year deficit must first reduce to the extent necessary the Capital Reserve Fund prior to mandating any cuts in operating appropriations.  The Capital Reserve Fund appropriation for FY 2009-10 is $127,847,888.


Mr. Eckstrom commented that the statute has language in it that raises questions in his mind whether the Board can at this point act on this section of the statute.  He said he does not think the Board has the legal authority at this meeting to reduce the Capital Reserve Fund.  Senator Leatherman stated that he did not agree with Mr. Eckstrom’s interpretation of the statute.  He said that it is prudent that this action be taken to show the bond rating agencies that the State of South Carolina is doing the right thing.  He said that this must happen in accordance with the constitution.


Mr. Eckstrom asked Mr. Evans for a legal interpretation concerning the statute.  Mr. Evans recommended that the Board receive legal advice in a confidential setting particularly concerning a matter of this significance.  Mr. Eckstrom said that he did not see this kind of legal advice requiring executive session.  Senator Leatherman said that sometimes when a matter like this gets discussed in public it creates a desire to do something.


Mr. Evans said that if there is any question about the legality of taking the action at this Board meeting as opposed to after the commencement of the next fiscal year in which the action is to take effect, the Board could act in August and put that issue to rest.  He said that as Senator Leatherman suggests it may be prudent to go ahead and announce the action now and ratify the action at the next Board meeting to remove any legal question that might occur because of the text of the provisions.  Mr. Chellis asked whether it would help if language stating “effective July 1” could be added.  Mr. Evans said that it would help and that the ratification would remove any question.  


Upon a motion by Mr. Eckstrom, seconded by Mr. Chellis, the Board, pursuant to Proviso 80A.11 of the FY 2008-09 Appropriation Act, approved the reduction from the Capital Reserve Fund of $120,000,000 to be effective on July 1, 2009, with subsequent ratification by the Board at its next meeting.

Information relating to this matter has been retained in these files and is identified as Exhibit 14.

Office of State Budget:  Notification of Agency Deficit – Department of Consumer Affairs (Regular Session Item #2)

The South Carolina Department of Consumer Affairs has notified the Office of State Budget of a projected deficit for FY 2008-09.  At this time, the Department has estimated that deficit at $768,415.

Proviso 80A.11 of the FY 2008-09 Appropriation Act sets forth procedures for addressing potential agency General Fund deficits.  Upon recognizing the potential for a deficit the agency, in consultation with the Board, is directed to develop a plan to eliminate or reduce the potential deficit.  If the Board finds that the cause and likelihood of a deficit is unavoidable and beyond the agency’s control, the Board may recognize a deficit, and upon doing so, shall notify the General Assembly of its determination.

The Department’s mid-year reductions total $436,505 or 20% of the agency’s original state general fund appropriation.  In addition, the Department is experiencing a decline in Mortgage Loan and Broker fee revenue attributable to the current recession and the weakened real estate and mortgage broker loan industry.  Revenue from these mortgage related sources is projected to be over $255,000 less that last fiscal year.  Salaries and employer contributions comprise over 80% of the agency’s expenditures.  Rent accounts for 9% of expenditures.


The Department has taken several steps to mitigate this projected shortfall.  The Department’s sixty-one employees are taking fifteen days voluntary furlough that has reduced personal services costs by approximately $130,000 for the year.  In addition the Department has eliminated eight temporary positions and, as a result, is expected to reduce other personal service expenditures by over $65,000 as compared to last fiscal year. The Department has also reduced its motor vehicle fleet and eliminated all non-essential travel and purchases.


Dr. Lonnie Randolph, Jr., Commission on Consumer Affairs Chairman, and Ms. Brandolyn Pinkston, Administrator for the Department of Consumer Affairs, appeared before the Board on this matter.  Dr. Randolph stated that the Department of Consumer Affairs is a great agency that has done an excellent job serving the citizens of South Carolina for the past 35 years.  He emphasized that the Department of Consumer Affairs needs the Board’s support in order to continue to serve the citizens of South Carolina.  Ms. Pinkston outlined for the Board the steps the Department has taken to manage its budget.  She noted the Department was the first state agency to take a 15 day furlough in October 2008.  She said that temporary staff hours were first reduced and then eliminated.  She said they have closed four locations across the State, renegotiated its lease, and cut their general operating funds.  She indicated that they are in constant communication with the State Budget Office and the Office of Human Resources if it is necessary to make further reductions that do not impair the critical mission of the Department.  She said that low priority programs and activities have either been curtailed or eliminated.  


Governor Sanford noted that 60 of 87 state agencies received higher budget cuts and asked Ms. Pinkston what would be said to them.  She said the Department received $436,000 in cuts and lessened revenues and could not keep up with the economic situation.  Governor Sanford said that a lot of other agencies riffed full-time staff and did a lot of things that were painful and tougher in nature with regard to dealing with their budgets.  Ms Pinkston said that they are a very small agency and that they took the cuts mentioned and eliminated services that would not affect the critical mission of the agency.  She said they are working on a plan for continued activity in reductions at the Department.  Governor Sanford said he supposes at this point in the fiscal year that mathematically there is nothing that can be done, but to perhaps grant what the Department is asking.  He said, however, the larger question is what happens next fiscal year because the numbers have the agency down $195,000 more in the next fiscal year.  He said there is no way that the agency will be able to voluntary take cuts in the next fiscal year when 80% of their budget is personnel and make the numbers work.  He said he does not know that the Board can do much about the current year since there is only one day left in it.  Governor Sanford pointed out that the Department will have to make much more significant cuts next year in order to survive the budget with which everyone has to contend.  Ms. Pinkston said that she agreed with Governor Sanford and that they are working with the Office of Human Resources to do just what Governor Sanford has suggested.  


Mr. Chellis asked Ms. Pinkston whether over the past few years her staff has grown by 10 to 15 employees.  Ms. Pinkston said that through legislation from the General Assembly staff was added to make sure that those businesses that the Department regulated were in compliance.  She said that they often had to pull people from other areas in the agency or hire temporary staff.  Mr. Eckstrom noted that his agency is about the same size and that they have seen cuts that exceed her agency’s level of cuts.  He said that his agency is no different than other agencies and that they had to determine where to cut their budget and not dramatically impact services.  


In further discussion Mr. Eckstrom asked why the request was coming to the Board so late in the year.  Ms. Pinkston said that they were working with the Office of State Budget and they internally were looking at national and state housing trends and mortgage loan originators.  She said that mortgage brokers renew August through October and that while the revenue from that area has not been as high as it has been in the past it was still strong.  She said that loan originators renew January through March 31 and that they were hopeful revenue from the renewals would be strong, but they were not strong enough to compete with the budget cuts.  Mr. Eckstrom noted that the trends of declining revenue would be predictable.  He said that every revenue indicator in the State has trended down over the last year and a half.  He said that it is disappointing that the Department continues to spend based on hope that revenues would pick up.  He said that operating decisions cannot be made based on hope but must be made based on what an agency has.  He said that it is clear that the Department did not have those funds to continue to spend to the point where now there is almost three quarters of a million dollars overspent by the Department.  He also said that he is not sure what the Board is being asked to do.  He said that he does not think the deficit was unavoidable and that he does not understand what it means for the Board to “recognize” this deficit.  Mr. Fusco commented that “recognize” is a term of art that means that the Board allows access to the general funds of the State when closing out the books to pay off the deficit.  Mr. Eckstrom said that it is not certain that the State will have it.  He said in that case what will happen to the deficit.  He asked whether a deficit can be carried over and taken out of an agencies beginning budget.  


Senator Leatherman asked what happens if the Board does not recognize the deficit.  Mr. Eckstrom said that legally the question is whether an agency can carry forward a deficit.  Mr. Evans stated that on the revenue side that could be done.  Mr. Eckstrom said that it would be a balance sheet deficit that would have to be settled which could be settled by next year’s revenues.  He said that the books will be held open to allow outstanding invoices to come in until July 15th or July 16th and that they will not know until then what is available.  Mr. Evans commented that most of the money has already been expended with authorization to spend and cannot be retrieved.  Mr. Eckstrom said that in a sense that could be done by transferring revenue from next year to offset against this deficit.  He said that the decisions that should have been made this year will be forced on the agency to make next year.  He said that is the kind of statement that the Board and the General Assembly need to make to agencies.  He said that any agency that comes forward late in the year to have a deficit recognized should be held accountable.  


Senator Leatherman asked Ms. Pinkston how long had she known about the deficit.  She said that they have known since they took the 15 day furlough in October and notified the Office of State Budget in December.  She said they also took other measures for the remainder of the year.  Senator Leatherman asked Ms. Pinkston when the Department started its plan to handle the deficit.  Ms. Pinkston stated that they started working on plan for next year three to four weeks prior.  Senator Leatherman further commented that he shared Mr. Eckstrom’s concerns about coming to the Board this late in the process.  He said that with two days left in the fiscal year he did not know how this should be dealt with.  He said that even if the Board approves this item he wants the word to go out to all agencies that they should not come to the Board late in the process expecting the Board to rubber stamp or agree with their deficit.  He said the action should have been taken sooner if Ms. Pinkston knew of the deficit in October.  


Mr. Chellis pointed out that Mr. Eckstrom’s comments about taking the deficit out of the Department’s budget for next year made good sense.  He said that when a motion is made that he also wanted it to include that the agency should work with the Office of State Budget to reduce its deficit.  Mr. Eckstrom noted that the statute says that if the deficit is unavoidable the Board has to come up with a plan to finance the deficit.  Mr. Eckstrom said the plan would be to use the agency’s appropriations from fiscal year 2009-2010 to fund the current year deficit.  Senator Leatherman stated that he agrees with Mr. Eckstrom in that he does not think that the deficit was unavoidable.  He said that some of the agencies have taken a greater hit to their budgets than the Department and that they are not before the Board asking to run a deficit.  Senator Leatherman pointed out that the Board would be setting a precedent.  Mr. Eckstrom said that a floodgate would be opened if the Board were to casually approve the request.  Mr. Eckstrom said that he is not at a point of saying that the deficit was unavoidable and that had the Board known about it sooner he would have looked into the matter.  


Upon a motion by Mr. Eckstrom, seconded by Mr. Chellis, the Board directed the Department of Consumer Affairs to use its FY 2009-2010 other funds revenue to fund its current deficit for FY 2008-2009 and directed the Office of State Budget to work with the Department of Consumer Affairs to develop a plan to eliminate its deficit.


Information relating to this matter has been retained in these files and is identified as Exhibit 15.
Office of State Budget:  Permanent Improvement Projects (Regular Session Item #3)

Mr. Eckstrom stated that with regard to acquisition projects in general, he questions whether now is the time to continue in the expansion mode based on where the State is financially.  He said that any one of the projects before them is a worthy project and is justified.  He said that many of the projects are not as time sensitive to the point that they would need to be acted upon while the State is in this shrinking revenue mode.  He said that it is not a very prudent thing for the State to incur any discretionary type obligation.  He said that capital expenditure almost always results in additional operating expenditures.  He said that many of the institutions can pass those costs onto students in the form of tuition and higher fees.  He said that is in a general sense the equivalent of a targeted tax increase.  He noted that State employees who send their children to State institutions are not getting pay raises and some are getting furloughed.  He said that higher education institutions and state agencies are driving up the costs to these parents.  Mr. Eckstrom stated that until the State bottoms out of its financial situation the Board should hold off on any acquisitions and projects until the State can afford to do so.  He said he thinks that there are exceptions that should be made with regard to projects to protect property and to provide for life safety.  He said those kinds of projects should be considered.


Governor Sanford commented there is an accrual problem going on with the debt that is associated with public education in South Carolina at the higher education level.  He said that the average student debt has climbed to about $20,000 per student.  He said that this is a fairly substantial financial hole that students will have to dig out of before they begin to put money in their young families.  Governor Sanford said that he echoes Mr. Eckstrom’s sentiments in asking whether now is the time to make acquisitions and start projects.  Mr. Eckstrom commented that it is more than the higher education institutions, but involves all of State government and that now is not the time to be expanding.  


Mr. Eckstrom noted that there are a few life safety projects that cannot be ignored and maintenance projects that are necessary that should be considered by the Board.  He said that any of the other projects should not be considered until the State’s revenue situation improves.  He asked when has the Board had so many permanent improvement projects before it and for conditions to be so unable to undertake projects like these.  He said that he is not only thinking about the financial condition of the State but that he is also thinking about the financial condition of the people of the State.  He commented that he does not see the ability of State government or the people of South Carolina to underwrite these projects.  Mr. Fusco pointed out that the Board has had only one regular meeting which is probably what has contributed to the accumulation of projects.  Mr. Eckstrom said the fact that there has been that build up makes the point even better.  He said that the question is whether now is the time to approve these projects and that the answer is a resounding “no”.


Senator Leatherman said that the projects have been looked at very carefully by the Joint Bond Review Committee (JBRC).  He said that a lot of questions have been asked of the agencies and a lot of information has been furnished.  He said that the JBRC felt that the projects were worthwhile or they would not be on the agenda.  Mr. Eckstrom said that he was agreeing that the projects are worthy projects but that his concern is with the timing of the projects.  Mr. Chellis commented that in addition to the JBRC looking at the projects the trustees of the universities have looked at them also.  He said that part of their consideration is the revenue stream to pay for the project and then the project is sent to the Commission on Higher Education and the JBRC for approval.  He said that the projects will create jobs.  He said he would have a problem with the projects if a revenue stream had not been identified.  


Upon a motion by Senator Leatherman, seconded by Mr. Cooper, the Board approved the following permanent improvement project establishment requests and budget revisions, as noted herein, which have been reviewed favorably by the Joint Bond Review Committee.  Senator Leatherman, Mr. Cooper, and Mr. Chellis voted for the motion.  Governor Sanford and Mr. Eckstrom voted against the motion.
Establish Project for A&E Design Funding

(1)
Summary 5-2009:  JBRC Item 1.  The Citadel


Project:
9603, Bond Hall Building Envelope Repairs


Request:
Establish project and budget for $25,000 (Other, Institutional Capital Project Funds) to begin design work to repair and reseal the stucco building envelope on Bond Hall at The Citadel.  Bond Hall has experienced termite damage due to moisture penetrating the building envelope through cracks in the stucco, deteriorated window and door frames, and other moisture-related problems.  Some damage is being repaired, but the building’s exterior needs to be sealed to stop water intrusion and prevent additional termite damage.  The work will include repairing the stucco, caulking windows and doors, repairing metal flashing and related envelope repairs.  During the design phase, additional termite damage and repair needs will also be assessed through infrared and other testing.

(2)
Summary 5-2009:  JBRC Item 2.  USC - Columbia


Project:
6059, McClintock Renovation/Fire Protection


Request:
Establish project and budget for $75,000 (Other, Housing Maintenance Reserve funds) to begin design work to perform life safety upgrades and modernize the McClintock residence hall at USC.  The work will include upgrading the emergency lighting, installing a new fire protection system and alarms, repairing the interior, installing new finishes, and upgrading the plumbing, mechanical and electrical systems.  The design work will also include evaluating conversion of existing rooms to suite style rooms.  The life safety upgrades are needed to meet current code requirements and protect the safety of students housed in the facility.  The building system and general interior upgrades are needed due to the age and condition of the facility and to keep the facility in desirable condition.

(3) Summary 5-2009:  JBRC Item 3.  USC - Columbia


Project:
6060, Davis College HVAC Replacement


Request:
Establish project and budget for $30,000 (Other, Institutional funds) to begin design work to replace the HVAC system in Davis College at USC.  The work will include replacing the air handlers, pumps, piping and associated electrical work, installing attic insulation, and replacing fire sprinkler heads and ceilings.  The existing mechanical system in Davis College, which houses the School of Library and Information Science, does not have the ability to introduce sufficient outside air into the building to manage the moisture level in the air and indoor air quality is poor.  Replacement will provide a new HVAC system to bring in fresh air and control humidity in the building.

(4)
Summary 5-2009:  JBRC Item 4.  USC - Columbia


Project:
6061, Computer Annex Back-Up Power Installation


Request:
Establish project and budget for $16,500 (Other, Institutional funds) to begin design work to install a new back-up generator in the Computer Annex at USC.  The work will include upgrading the existing electrical equipment and installing a new 750 kilowatt generator.  The Computer Annex houses the computer and telephone infrastructure for the Columbia campus.  Currently, there is no back-up power for the computer system and inadequate back-up power for the telephone system.  By providing reliable back-up power, computer services and telephone communications can be maintained in the event of a power failure.

(5) Summary 5-2009:  JBRC Item 5.  USC - Columbia


Project:
6062, Woodrow College Façade Improvements/Window Upgrades


Request:
Establish project and budget for $31,500 (Other, Housing Maintenance Reserve funds) to begin design work to make façade and window improvements on the Woodrow College residence hall at USC.  The work will include enclosing the open emergency stairs on the south façade of the building and repairing or replacing approximately 168 windows and window sills.  Enclosing the emergency stairs will improve occupant safety by protecting emergency egress from inclement weather.  Window replacements and repairs are needed because of deterioration of the old windows and will improve energy efficiency.

(6) Summary 5-2009:  JBRC Item 6.  USC - Columbia


Project:
6063, South Sumter Street Streetscaping


Request:
Establish project and budget for $15,000 (Other, Institutional funds) to begin design work to make streetscaping and pedestrian safety improvements on South Sumter Street from Rocky Branch Creek to Whaley Street on the USC campus.  The work will include narrowing traffic lanes, removing on-street parking, installing pedestrian scale lighting and emergency call stations, creating tree zones, installing new walkways and irrigation, and improving service areas and service access.  This work continues streetscaping efforts on the Columbia campus to improve safety and traffic flow.  In addition to new traffic resulting from the new Band/Dance Building, the area currently does not have sidewalks or street lighting and is used by students going from dormitory facilities to the Engineering Building, Fitness Center, and Athletic Village area.

(7) Summary 5-2009:  JBRC Item 7.  USC - Upstate


Project:
9539, Track and Field Complex Construction


Request:
Establish project and budget for $60,000 (Other, Private funds) to begin design work to construct a track and field complex at USC-Upstate.  The complex will be constructed in phases as funding is identified.  Phase I will provide the basic track portion of the complex, including access, infrastructure, the track, fencing and a remote parking lot for students.  Future phases will include completing the track and adding lighting, seating, restrooms, a press box, parking lots, a throwing area, and a storage facility.  The track and field program at USC-Upstate currently uses facilities off campus throughout Spartanburg County and the program is growing at a fast rate, especially with entry into Division I of the NCAA.  Locating the facility on campus will be more cost effective and will allow for more participation by athletes and the campus community.

(8) Summary 5-2009:  JBRC Item 8.  State Board for Technical and Comprehensive Education


Project:
9996, Trident - B940 Roof Replacement


Request:
Establish project and budget for $8,475 (Other, Local funds) to begin design work to replace the roof on Building 940 at Trident Tech.  The roof on the building, which houses academic, administrative and warehouse space, is almost 30 years old.  The roof leaks, causing damage to the building’s interior finishes.  Numerous repairs have been made, but the existing roof is at the end of its expected life and needs to be replaced.

(9) Summary 5-2009:  JBRC Item 9.  State Board for Technical and Comprehensive Education


Project:
9999, Horry-Georgetown - Speir Building Allied Health Expansion


Request:
Establish project and budget for $82,500 (Other, Foundation funds) to begin design work to construct an approximately 20,000 square foot addition to the Speir Allied Health Building on Horry-Georgetown Tech’s Grand Strand Campus.  The addition will allow for the expansion and relocation of the Dental program on the Grand Strand Campus where all other Allied Health programs are offered.  The addition will include dental classrooms, labs and a dental clinic and space for the respiratory care and occupational therapy programs.  Existing facilities cannot accommodate expansion of the Dental or Allied Health programs.  In addition, continuing to have all health sciences programs consolidated in one building reduces operating costs.

(10) Summary 6-2009:  JBRC Item 1.  Coastal Carolina University

Project:
9569, Central Cooling and Heating Plant Construction

Request:
Establish project and budget for $60,000 (Other, Institutional Capital Project funds) to begin design work to construct a new central cooling and heating plant at Coastal Carolina.  The university is beginning a multi-phased project to develop a central cooling and heating system for the main buildings on campus to accommodate planned building growth.  Currently, each building has its own equipment.  Development of a central HVAC system will allow the university to develop long-range operating efficiencies in utility costs, manpower, and land and building space utilization.  The first phase will provide heating and cooling capacity for the Smith Science Building and planned science annexes and the Kimbel Library and a planned library annex.  It will also be sized for future service to other buildings.

(11) Summary 6-2009:  JBRC Item 2.  Coastal Carolina University


Project:
9570, Commons Dining Hall Addition

Request:
Establish project and budget for $30,000 (Other, Food Service Auxiliary funds) to begin design work to expand the Commons Dining Hall at Coastal Carolina.  The work will include constructing a 6,500 square foot addition to provide 270 additional seats, expanding the restrooms, and relocating gas, water and electrical lines surrounding the dining hall.  The dining hall was constructed in 1996 when the student population was 4,477.  In Fall 2008, it was 8,154 and approximately 1,500 required freshmen and an additional 1,000 others purchased meal plans.  The dining hall has 430 seats and, during the busiest three hours at lunchtime, dining seating has to turn over almost six times.  The additional seating is needed to meet the demand for on-campus meals.
(12)
Summary 6-2009:  JBRC Item 3.  Lander University


Project:
9527, Chipley Hall Life Safety Upgrades/Renovations

Request:
Establish project and budget for $15,000 (Other, Auxiliary Enterprises funds) to begin design work to make life safety upgrades and renovations to Chipley Hall dormitory at Lander.  The work will include upgrading the fire protection and fire alarm systems, improving the electrical, plumbing and ventilation systems and ADA access, replacing the roof and gutters, and abating asbestos in bathroom flooring.  Chipley Hall was constructed in 1925 and is the oldest campus building.  The upgrades are needed to ensure student safety, comply with current building codes, and improve student living conditions.
(13)
Summary 6-2009:  JBRC Item 4.  Lander University


Project:
9528, Carnell Leaning Center Roof Replacement

Request:
Establish project and budget for $17,000 (Other, Institutional Capital Project Funds) to begin design work to replace the roof on the Carnell Learning Center at Lander.  The work will include removing the existing roof, replacing it with a built-up roof, reconfiguring the roof edge scuppers and removing asbestos, if necessary.  The roof is 27 years old, has exceeded its expected life, has deteriorated and leaks, and water enters the building on a regular basis.  Patching is no longer effective and the roof needs to be replaced to protect the building’s interior.
(14)
Summary 6-2009:  JBRC Item 5.  USC - Columbia


Project:
6064, Columbia Campus Elevator Upgrades

Request:
Establish project and budget for $31,500 (Other, Institutional Capital Project Funds) to begin design work to upgrade elevators in the Russell House, Thomas Cooper Library and the Coker Life Sciences Building at USC.  The work will include replacing and repairing controllers, control systems, door equipment, signal fixtures, and elevator HVAC systems, and renovating elevator cabs.  Two of the ten elevators are 53 years old and the remainder are approximately 35 years old.  The buildings are three of the highest traffic buildings on campus.  The vendor for the elevator maintenance contract has prioritized these upgrades as the ones of highest need in USC’s academic facilities.  Modernization will reduce the number and frequency of shutdowns and reduce elevator maintenance.
(15)
Summary 6-2009:  JBRC Item 6.  USC - Columbia


Project:
6065, Williams Brice Stadium West Side Suite Renovations

Request:
Establish project and budget for $42,000 (Athletic funds) to begin design work to renovate suites on the west side of Williams Brice Stadium at USC.  The renovations will be done in 18 executive suites and six club areas, including the television press broadcasting area.  The work will include installing new carpets, ceilings, lighting and plumbing fixtures, seating, wall coverings, casework, HVAC systems, furniture, handrails and stair treads.  In addition, the existing fixed glass in the television press broadcasting area and 600 level club area will be replaced with operable windows.  The renovations are needed to maintain the appearance of these heavily used areas, make the suites more marketable, improve game day experiences, and are being done in conjunction with new fee schedules for these areas.
(16)
Summary 6-2009:  JBRC Item 7.  USC - Columbia


Project:
6066, Jones PSC North Tower Ceiling Asbestos Removal

Request:
Establish project and budget for $50,000 (Other, Institutional Capital Project Funds) to begin design work to remove asbestos fire proofing in the Jones Physical Science Center at USC.  The work will include removing the friable, sprayed-on asbestos fire proofing above the ceilings in the North Tower and basement of the facility and replacing it with another fire resistive material.  The fire proofing is delaminating and falling onto the tops of the ceilings, creating a potential safety hazard.  Upon completion of the work, all sprayed-on fire proofing will be removed and asbestos risks will be reduced in the facility.
(17)
Summary 6-2009:  JBRC Item 8.  USC - Columbia


Project:
6068, Farmers Market Development

Request:
Establish project and budget for $235,000 (Athletic funds) to begin design work to develop approximately 50 acres of property into USC athletic event parking.  The work on the property, formerly owned by the Department of Agriculture, will include traffic control elements, parking, drainage, walkways, lighting and landscaping.  Development of the property is the first step in a master plan to renovate Williams Brice Stadium and move parking from the stadium area to the Farmers Market area to create a safe pedestrian corridor.
(18)
Summary 6-2009:  JBRC Item 9.  USC - Aiken


Project:
9544, Etherredge Center Cooling System Repairs/Replacement

Request:
Establish project and budget for $7,425 (Institution Bond funds) to begin design work to repair or replace the air conditioning system in the Etherredge Center for Fine and Performing Arts at USC - Aiken.  The work will include repairing or replacing the chillers, compressor and controls.  The system is original to the 24-year old building, has reached the end of its expected life, is not energy efficient and is unreliable.  It needs to be overhauled to avoid a breakdown.
(19)
Summary 6-2009:  JBRC Item 10.  USC - Beaufort


Project:
9511, Library Second Floor Upfit/Hargray Renovation

Request:
Establish project and budget for $55,862 (Other, Institutional Capital Project Funds) to begin design work to upfit the second floor of the new library building at USC - Beaufort.  The library was constructed in 2005 as a two-story facility, but was finished on the first floor only with the second floor constructed as shell space to meet future needs.  The second floor will now be upfitted to house the University College Center, other program functions, classrooms and offices.  The work will include installing interior partitions, doors, lighting, power, HVAC systems, plumbing, casework, ceilings and room finishes.  As programs are relocated from the Hargray Building to the completed space, building modifications will also be made in Hargray to convert these spaces for other program needs.
(20)
Summary 6-2009:  JBRC Item 11.  Winthrop University


Project:
9566, Softball Complex Upgrade

Request:
Establish project and budget for $15,000 (Athletic funds) to begin design work to upgrade the women’s softball complex at Winthrop.  The work will include replacing the home and visitor’s dugouts, creating a new team room and umpires’ locker room, improving the mechanical system to support the additional square footage, improving circulation areas, installing new concrete pads for bleachers, and replacing fencing and signage.  Winthrop has been in the process of upgrading all athletic facilities.  Upgrading the women’s softball complex is needed to help achieve Title IX equity for student athletes.
(21)
Summary 6-2009:  JBRC Item 12.  Medical University of South Carolina


Project:
9805, BSB Microbiology/Immunology Renovations

Request:
Establish project and budget for $75,000 (Other, Indirect Cost Recovery funds) to begin design work to renovate approximately 13,708 square feet of space used by the Department of Microbiology and Immunology in the Basic Sciences Building at MUSC.  The facility was constructed in 1969 and this program space has not been substantially renovated since its construction.  The renovation will provide a safe, efficient, and well designed laboratory environment that meets current standards for modern biomedical research and will enhance the research capacity and productivity of department faculty in areas including molecular therapy, bio-defense and emerging infectious diseases.

(22)
Summary 6-2009:  JBRC Item 13.  State Board for Technical and Comprehensive





Education


Project:
6000, Northeastern - Dillon Campus Construction

Request:
Establish project and budget for $16,091 (Appropriated State funds) to begin design work to construct an approximately 4,320 square foot classroom building on Northeastern Tech’s Dillon campus.  The facility will house classrooms, labs, restrooms and storage spaces for the allied health curriculum and continuing education classes.  The existing facility has reached its capacity, scheduling has become a problem because of lack of classroom space, and continuing education classes are held in off-site facilities.  The new facility will enhance the college’s ability to offer allied health and continuing education programs to meet the local demand, provide needed lab space, and alleviate scheduling problems.

(23)
Summary 6-2009:  JBRC Item 14.  Office of the Adjutant General


Project:
9742, Walterboro Roof Repair

Request:
Establish project and budget for $4,660 (Federal funds) to begin design work to replace the roof on the Walterboro Readiness Center.  The work will include evaluating the roof and developing specifications to replace the existing roof system with similar components.  The existing roof is a built-up roof system.  The roof is 39 years old, is original to the facility, has exceeded its life expectancy, and leaks.

(24)
Summary 6-2009:  JBRC Item 15.  Office of the Adjutant General


Project:
9743, Varnville Roof Repair

Request:
Establish project and budget for $8,700 (Federal funds) to begin design work to replace the roof on the Varnville Readiness Center.  The work will include evaluating the roof and developing specifications to replace the existing roof system with similar components.  The existing roof is a standing seam metal roof.  The roof is 25 years old, is original to the facility, has exceeded its life expectancy, and leaks.

(25)
Summary 6-2009:  JBRC Item 16.  Office of the Adjutant General


Project:
9744, Orangeburg Roof Repair

Request:
Establish project and budget for $4,725 (Federal funds) to begin design work to replace the roof on the Orangeburg Readiness Center.  The work will include evaluating the roof and developing specifications to replace the existing roof system with similar components.  The existing roof is a built-up roof system.  The roof is 38 years old, is original to the facility, has exceeded its life expectancy, and leaks.

(26)
Summary 6-2009:  JBRC Item 17.  Office of the Adjutant General


Project:
9745, Mullins Roof Repair

Request:
Establish project and budget for $5,250 (Federal funds) to begin design work to replace the roof on the Mullins Readiness Center.  The work will include evaluating the roof and developing specifications to replace the existing roof system with similar components.  The existing roof is a standing seam metal roof.  The roof is 22 years old, is original to the facility, has exceeded its life expectancy, and leaks.

(27)
Summary 6-2009:  JBRC Item 18.  Office of the Adjutant General


Project:
9746, Mount Pleasant Roof Repair

Request:
Establish project and budget for $6,000 (Federal funds) to begin design work to replace the roof on the Mount Pleasant Readiness Center.  The work will include evaluating the roof and developing specifications to replace the existing roof system with similar components.  The existing roof is a built-up roof system.  The roof is 46 years old, is original to the facility, has exceeded its life expectancy, and leaks.

(28)
Summary 6-2009:  JBRC Item 19.  Office of the Adjutant General


Project:
9747, Marion Roof Repair

Request:
Establish project and budget for $5,250 (Federal funds) to begin design work to replace the roof on the Marion Readiness Center.  The work will include evaluating the roof and developing specifications to replace the existing roof system with similar components.  The existing roof is a standing seam metal roof.  The roof is 30 years old, is original to the facility, has exceeded its life expectancy, and leaks.

(29)
Summary 6-2009:  JBRC Item 20.  Office of the Adjutant General


Project:
9748, Kingstree Roof Repair

Request:
Establish project and budget for $6,000 (Federal funds) to begin design work to replace the roof on the Kingstree Readiness Center.  The work will include evaluating the roof and developing specifications to replace the existing roof system with similar components.  The existing roof is a standing seam metal roof.  The roof is 31 years old, is original to the facility, has exceeded its life expectancy, and leaks.

(30)
Summary 6-2009:  JBRC Item 21.  Office of the Adjutant General


Project:
9749, Darlington Roof Repair

Request:
Establish project and budget for $6,750 (Federal funds) to begin design work to replace the roof on the Darlington Readiness Center.  The work will include evaluating the roof and developing specifications to replace the existing roof system with similar components.  The existing roof is a standing seam metal roof.  The roof is 23 years old, is original to the facility, has exceeded its life expectancy, and leaks.

(31)
Summary 6-2009:  JBRC Item 22.  Budget and Control Board


Project:
9873, McEachern Parking/Brown Building Emergency Generator Replacement

Request:
Establish project and budget for $4,950 (Other, Depreciation Reserve funds) to begin design work to replace the emergency generator serving the McEachern Parking Facility and parts of the Brown Building.  A new emergency generator will provide sufficient power to operate parking garage lights, some elements in the Brown Building and a fire pump during a power failure.  The existing generator is obsolete and parts are difficult and expensive to find.  If the emergency generator did not operate during a power failure, the loss of an operating fire pump to protect surrounding buildings in a fire would result.

(32)
Summary 6-2009:  JBRC Item 23.  Budget and Control Board


Project:
9874, DHEC Florence County Health Department HVAC Replacement

Request:
Establish project and budget for $4,500 (Other, DHEC funds) to begin design work to replace ten HVAC units and the HVAC control system on DHEC’s Florence County Health Department.  The units are original to the 20-year old building and have exceeded their life expectancy.  Repair costs have increased as component parts fail.  Replacing the units and the control system will make the building more energy efficient and more comfortable for clients and staff.

(33)
Summary 6-2009:  JBRC Item 25.  Department of Corrections


Project:
9692, Wateree Radium Drinking Water Compliance

Request:
Establish project and budget for $58,475 (Capital Improvement Bond funds) to begin design work for installation of corrective actions to meet public drinking water standards on radium at the Wateree River Correctional Institution.  The 
Department of Corrections operates a public drinking water system at the institution that is not in compliance with Environmental Protection Agency drinking water standards for radium.  Quarterly tests have frequently exceeded the standard and DHEC has issued a consent order requiring corrective action for radium removal by the Department.  The engineering study will evaluate methods of radium removal and disposal and recommend options and costs for installation of a new water treatment system and for disposing of the residuals produced by the system.

(34)
Summary 6-2009:  JBRC Item 26.  Department of Transportation


Project:
9711, Supply and Equipment Storage Building Demolition

Request:
Establish project and budget for $7,500 (Other, Insurance Reserve Funds) to begin design work to demolish a supply and storage building for the Department of Transportation on Shop Road.  The 55,781 square foot warehouse facility was severely damaged by fire in September 2007.  The repair cost has been estimated at $1.5 million and the Department only received $373,925 from the insurance claim.  The warehouse is outdated and larger than needed by the Department, so it will be demolished.

Establish Construction Budget

(35) Summary 5-2009:  JBRC Item 13.  USC - Columbia



Project:
6049, Cliff Apartments Kitchen Renovations



Request:
Increase budget to $850,000 (add $700,000 Other, Housing Maintenance Reserve funds) to do kitchen and bathroom renovations in USC’s Cliff Apartments, which serves family and graduate student housing needs.  The project was established in March 2008 for pre-design services which are now complete.  The work will include installing new cabinets, countertops, appliances, sinks and faucets in the apartment kitchens and replacing vanities in the bathrooms of the 105-unit facility.  The renovations are needed to improve the quality of the cabinetry, which has exceeded its life cycle in the 1973 building, and to improve the living accommodations for the graduate housing residence.  Energy conservation measures will include installing Energy Star-rated appliances and eliminating garbage disposals, which are a major source of energy consumption.  The agency reports the total projected cost of this project is $850,000 and no additional annual operating costs will result from the project.  The agency also reports the projected date for execution of the construction contract is December 2009 and for completion of construction is September 2010.

(36)
Summary 6-2009:  JBRC Item 27.  Clemson University


Project:
9887, Manning Hall Renovation

Request:
Increase budget to $3,693,000 (add $3,534,000 Other, Housing Improvement Funds) to replace the HVAC system in the Manning Hall residence facility at Clemson.  The project was established in November 2008 to begin pre-design work which is now complete.  The work will include replacing the two-pipe HVAC system with a four-pipe system and upgrading the primary electrical service to accommodate the new system.  Major HVAC piping problems in the building are causing ongoing damage to the facility and to the personal property of students residing in the building.  Dissimilar piping materials are causing piping failures in the building.  All HVAC equipment installed will be energy efficient.  The agency reports the total projected cost of this project is $3,693,000 and no additional annual operating costs will result from the project.  The agency also reports the projected date for execution of the construction contract is March 2010 and for completion of construction is August 2010.

(37)
Summary 6-2009:  JBRC Item 28.  Coastal Carolina University


Project:
9556, Science Building Lab/Office Annex Construction

Request:
Increase budget to $15,000,000 (add $14,830,000 Institution Bond funds) to construct an approximately 39,060 square foot science annex at Coastal Carolina.  The project was established in August 2008 for pre-design services which are now complete.  The annex will include teaching and research labs, prep rooms, faculty and staff offices, and support spaces for the biology, chemistry and health promotion programs.  The College of Natural and Applied Sciences is the largest of the University’s four academic colleges.  The Smith Science Center was constructed in 1980 when the student population was one quarter of the Fall 2008 enrollment of 8,154.  The college’s programs are currently spread out in four locations on the main and east campuses.  The facility will be constructed to LEED Silver standard and will include sustainable site, water and energy efficiency, atmosphere, materials and resources, and indoor environmental quality measures.  The agency reports the total projected cost of this project is $15 million and additional annual operating costs of $256,000 will result in the three years following project completion.  The agency also reports the projected date for execution of the construction contract is November 2010 and for completion of construction is March 2012.  (See Attachment 1 of this agenda item for additional annual operating costs.)

(38)
Summary 6-2009:  JBRC Item 29.  Coastal Carolina University


Project:
9557, Student Recreation/Convocation Center Construction

Request:
Increase budget to $35,000,000 (add $34,690,000 Institution Bond funds) to construct an approximately 130,000 square foot student recreation center, convocation center, sports venue, and bookstore at Coastal Carolina.  The project was established in August 2008 for pre-design services to renovate an existing facility and construct an addition, but during pre-design, an addition was determined to be prohibited by the size of the site and the need to bring the existing building up to code.  The new facility will include a convocation center with seating for 3,600 for men’s and women’s basketball, women’s volleyball and public events, related practice facilities, a recreation center for intramural sports including fitness space and an indoor running track, a bookstore, offices, locker rooms, and concessions.  The existing recreation and athletic facilities were constructed for a much smaller student population and competition level and do not meet the needs of the current enrollment.  The facility will be constructed to LEED Silver standard and include sustainable site, water and energy efficiency, atmosphere, materials and resources, and indoor environmental quality measures.  The agency reports the total projected cost of this project is $35 million and additional annual operating costs of $364,000 will result in the three years following project completion.  The agency also reports the projected date for execution of the construction contract is January 2010 and for completion of construction is October 2011.  (See Attachment 2 of this agenda item for additional annual operating costs.)

(39)
Summary 6-2009:  JBRC Item 30.  Coastal Carolina University


Project:
9558, Kimbel Library/Information Commons Expansion/Renovation

Request:
Increase budget to $6,000,000 (add $5,925,000 - $4,427,000 Other, Institutional Capital Project Funds and $1,498,000 Other, Foundation funds) to construct an approximately 18,678 square foot addition to the Kimbel Library at Coastal Carolina.  The project was established in August 2008 for pre-design services which are now complete.  The addition will include open study and reference space, study rooms, a technology classroom, a reading room and a lobby.  Kimbel Library was built in 1976 when the student population was 1,976, while in Fall 2008, it was 8,154.  The addition is needed to address SACS accreditation recommendations for improvements needed on the library’s electrical and electronic infrastructure, seating and study capacity for students, shelving and building layout.  The addition will be constructed to LEED Silver standard and include sustainable site, water and energy efficiency, atmosphere, materials and resources, and indoor environmental quality measures.  The agency reports the total projected cost of this project is $6 million and additional annual operating costs of $426,000 will result in the three years following project completion.  The agency also reports the projected date for execution of the construction contract is June 2010 and for completion of construction is August 2011. (See Attachment 3 of this agenda item for additional annual operating costs.)

(40)
Summary 6-2009:  JBRC Item 31.  Coastal Carolina University


Project:
9565, Baseball Batting Facility Construction

Request:
Establish budget for $1,200,000 (Institution Bond funds) to construct a batting and infield practice facility for the baseball team at Coastal Carolina.  The pre-design work was done under a deferred maintenance project when renovation of existing batting cages was originally considered and pre-design is now complete.  The facility will be a 15,625 square foot, covered, open air structure with astroturf flooring and include batting cages and infield practice areas for use by the baseball and softball teams and for other campus activities.  The existing batting cages are inadequate and in need of repair, are located on the tennis courts with no turf or roof, and are limited to use in good weather only.  No covered infield practice area exists for the teams to use.  The project will include installation of energy efficient lighting.  The agency reports the total projected cost of this project is $1.2 million and additional annual operating costs of $3,000 will result in the three years following project completion.  The agency also reports the projected date for execution of the construction contract is October 2009 and for completion of construction is February 2010.  (See Attachment 4 for additional annual operating costs.)

(41)
Summary 6-2009:  JBRC Item 32.  USC - Columbia


Project:
6043, Columbia Campus Utility Infrastructure Repairs

Request:
Increase budget to $1,500,000 (add $1,350,000 Other, Institutional funds) to replace or reroute buried condensate and steam lines on the USC Columbia campus.  The project was established in December 2007 for pre-design work which is now complete.  The work will include replacing and/or rerouting the lines around the Russell House, in front of Thomas Cooper Library, and under Sumter and Greene Streets.  Repairs and replacements are needed to address line failures and maintenance of the aging infrastructure and will ensure the dependable, safe and efficient supply of steam and condensate infrastructure to campus facilities.  The rerouting will make the campus utility loop more continuous and provide redundancy for energy facilities that may go offline.  Equipment to be installed will be energy efficient equipment.  The agency reports the total projected cost of this project is $1.5 million and no additional annual operating costs will result from the project.  The agency also reports the projected date for execution of the construction contract is May 2010 and for completion of construction is October 2010.

(42)
Summary 6-2009:  JBRC Item 33.  USC - Columbia


Project:
6050, Preston College Fire Protection/Renovation

Request:
Increase budget to $1,500,000 (add $1,220,000 Other, Housing Maintenance Reserve funds) to install a fire protection system in the Preston College dormitory at USC.  The project was established in August 2008 for pre-design work which is now complete.  The system will include installing a fire sprinkler system and upgrading the existing fire alarm system to meet current life safety and building code requirements.  The dorm does not currently have a fire sprinkler system and the fire alarm system has reached the end of its useful life and does not meet current code requirements.  The new system will protect the life safety of students.  The agency reports the total projected cost of this project is $1.5 million and no additional annual operating costs will result from the project.  The agency also reports the projected date for execution of the construction contract is May 2010 and for completion of construction is July 2010.

(43)
Summary 6-2009:  JBRC Item 34.  USC - Columbia


Project:
6053, Athletic Venues Construction

Request:
Increase budget to $5,300,000 (add $4,550,000 Athletic Revenue Bond funds) to construct a new tennis facility at USC.  The project was established in August 2008 to begin pre-design work which is now complete.  The work will include demolishing five buildings at the Roost complex and constructing 12 hard-surface tennis courts, a 720-person seating facility, restrooms, concessions, and a connecting entry plaza to the Roost area pedestrian spine.  The complex is needed to centrally locate the men’s and women’s tennis programs for operational efficiency and to provide modern facilities to support the competitive efforts of the athletic programs.  Low flow toilets, water controls on sink faucets, and stormwater containment are conservation measures to be included.  The agency reports the total projected cost of this project is $5.3 million and no additional annual operating costs will result from the project.  The agency also reports the projected date for execution of the construction contract is March 2010 and for completion of construction is December 2010.

(44)
Summary 6-2009:  JBRC Item 35.  USC - Columbia


Project:
6054, Athletic Coaches Support Building Construction

Request:
Increase budget to $19,000,000 (add $17,000,000 Athletic Revenue Bond funds) to construct an approximately 68,774 square foot athletic coaches support facility at USC as part of the Athletic Master Plan and redevelopment of the Roost area.  The project was established in August 2008 for pre-design services which are now complete.  The facility will include offices for coaches, athletic administration and other athletic support functions.  The facility is needed to replace the current athletic administrative building which is not large enough to accommodate all coaching staff.  The facility will consolidate athletic coaches offices scattered around campus in one location in the heart of the Athletic Village.  The facility will be constructed to LEED Silver standard for energy efficiency and conservation and will include sustainable site, water and energy efficiency, materials, resources and environmental quality measures.  The agency reports the total projected cost of this project is $19 million and additional annual operating costs ranging from $373,650 to $411,150 will result in the three years following project completion.  The agency also reports the projected date for execution of the construction contract is February 2010 and for completion of construction is May 2011.  (See Attachment 5 of this agenda item for additional annual operating costs.)

(45)
Summary 6-2009:  JBRC Item 36.  USC - Columbia


Project:
6055, Athletic Village Garage and Maintenance Facility Construction

Request:
Increase budget to $8,800,000 (add $8,150,000 Athletic Revenue Bond funds) to construct a five-level parking garage for the new Athletic Village at USC.  The project was established in August 2008 for pre-design services which are now complete.  The facility will include spaces to accommodate 368 vehicles and a maintenance area for equipment and functions required to maintain athletic fields on the site.  Existing parking lots in the Roost area will be demolished for construction of the Athletic Village and the garage will replace these and accommodate future parking requirements for the approximately 185,000 square feet of facilities to be constructed in the Village.  Energy efficiency measures to be installed include use of light-colored roofing material to reduce heat gain and installation of lighting on two circuits.  The agency reports the total projected cost of this project is $8.8 million and additional annual operating costs of $14,600 will result in the three years following project completion.  The agency also reports the projected date for execution of the construction contract is March 2010 and for completion of construction is December 2010.  (See Attachment 6 of this agenda item for additional annual operating costs.)

(46)
Summary 6-2009:  JBRC Item 37.  USC - Columbia


Project:
6056, Athletic Village Infrastructure Development Construction

Request:
Increase budget to $16,600,000 (add $15,400,000 Athletic Revenue Bond funds) to construct the infrastructure needed for facilities included in the Athletic Master Plan for creation of the Athletic Village at USC.  The project was established in August 2008 for pre-design work which is now complete.  The work will include grading for buildings and venues, constructing retaining walls, sidewalks, walkways, and utilities, landscaping, installing fencing and lighting, and connecting to and upgrading the central energy plant.  Upgrades to the energy plant will include installing a new chiller and boiler and expanding the building to accommodate new equipment.  The work under this phase will include the infrastructure needed to accommodate existing projects in the new Athletic Village.  Energy efficient equipment to be installed include chillers, boilers and pumps in the energy plant.  The agency reports the total projected cost of this phase is $16.6 million and no additional annual operating costs will result from the project.  The agency also reports the projected date for execution of the construction contract is January 2010 and for completion of construction is December 2011.

(47)
Summary 6-2009:  JBRC Item 38.  USC - Columbia


Project:
6057, Patterson Hall Renovation

Request:
Increase budget to $38,100,000 (add $34,900,000 Housing Revenue Bond funds) to renovate the Patterson Hall dormitory at USC.  The project was established in August 2008 for pre-design services which are now complete.  The work will include reconfiguring and converting student rooms to a 560-bed suite style arrangement and creating office space for housing administration which is located in various locations around campus.  It will also include interior electrical upgrades and painting, elevator and lobby restoration, and new furniture and carpets.  Patterson Hall was constructed in the mid 1960’s and renovation is needed to modernize the facility, meet life safety code requirements, replace worn finishes and reconfigure the space to meet student preferences.  The facility will be renovated to LEED Silver standard and will include sustainable site, water and energy efficiency, atmosphere, materials, resources, and indoor environmental quality conservation measures.  The agency reports the total projected cost of this project is $38.1 million and no additional annual operating costs will result from the project.  The agency also reports the projected date for execution of the construction contract is March 2010 and for completion of construction is August 2011.

(48)
Summary 6-2009:  JBRC Item 39.  USC - Columbia


Project:
6067, Thomas Cooper Library Exterior Safety Repairs

Request:
Establish budget for $3,500,000 (Other, Institutional Capital Project Funds) to make emergency exterior repairs to Thomas Cooper Library at USC.  During construction of the Special Collections addition, it was discovered that the mechanical support system for the Library’s exterior marble panels had failed and only weatherproofing sealant was holding the panels in place, presenting serious safety and property damage concerns.  Because of the safety concerns, the University declared an emergency and is repairing the exterior under emergency procurement procedures.  The work includes removing the marble panels, removing and replacing the mechanical support system and brick base, making waterproofing and drainage improvements, and adding safety railings.  The request is to ratify the project underway as an emergency procurement.  The agency reports the total projected cost of this project is $3.5 million and no additional annual operating costs will result from the project.  The agency also reports that work on the project will begin in July 2009 and the projected date for completion of construction is July 2010.

(49)
Summary 6-2009:  JBRC Item 40.  Medical University of South Carolina


Project:
9803, Clinical Sciences Building Third Floor Renovations

Request:
Increase budget to $1,305,000 (add $1,260,000 Other, Neurosciences Practice Plan funds) to renovate approximately 8,200 square feet of space in the Clinical Sciences Building at MUSC.  The project was established in December 2008 for pre-design services which are now complete.  The renovation will create 15 offices, six open office areas, a reception area, a conference room, a classroom and include renovations to three restrooms for ADA compliance.  The renovation will provide for consolidation of administrative functions for MUSC’s Department of Neurosciences and allow for increased efficiency and reduced administrative costs for the department.  The renovation will include use of sustainable materials and energy efficient lighting for conservation measures.  The agency reports the total projected cost of this project is $1,305,000 and no additional annual operating costs will result from the project.  The agency also reports the projected date for execution of the construction contract is March 2010 and for completion of construction is December 2010.

(50)
Summary 6-2009:  JBRC Item 41.  Office of the Adjutant General


Project:
9733, Donaldson Army Aviation Support Facility Construction

Request:
Increase budget to $42,467,000 (add $41,606,500 Federal funds) to construct an approximately 82,314 square foot Army Aviation Support Facility at the Donaldson Center in Greenville.  The project was established in January 2008 for pre-design work which is now complete.  The facility will include maintenance hangars, administration and flight operations offices, supply and shop areas and related support facilities.  The Army Aviation reorganization will assign six new Chinook helicopters and four new Lakota helicopters to the SC Air National Guard.  The existing army aviation support facility at McEntire cannot support the Chinooks, is not large enough to support the requirements of other helicopters for maintenance hangar space, and does not have enough clear area to construct an addition or new facility.  The facility will be built adjacent to the existing National Guard armory at the Donaldson Center and will support 91 full-time personnel.  It will be constructed to LEED Silver Certification and will include sustainable site, water and energy efficiency, materials, resources and environmental quality measures.  The agency reports the total projected cost of this project is $42,467,000 and additional annual operating costs ranging from $138,953 to $168,133 will result in the three years following project completion.  The agency also reports the projected date for execution of the construction contract is March 2010 and for completion of construction is March 2012.  (See Attachment 7 of this agenda for additional annual operating costs.)

(51)
Summary 6-2009:  JBRC Item 42.  Budget and Control Board


Project:
9857, State Library Plaza Waterproofing

Request:
Increase budget to $307,000 (add $258,000 Other, Depreciation Reserve funds) to waterproof the plaza in front of the State Library.  The project was established in January 2008 for pre-design services which are now complete.  The work will include caulking joints, installing control joints, pressure washing, applying a deck coating and installing new drains.  The plaza currently leaks into the basement and sub-basement areas of the library where library stacks are located.  Continued leaks will lead to mold growth, diminished indoor air quality, and damage to the library structure and contents.  The agency reports the total projected cost of this project is $307,000 and no additional annual operating costs will result from the project.  The agency also reports the projected date for execution of the construction contract is September 2009 and for completion of construction is February 2010.

(52)
Summary 6-2009:  JBRC Item 43.  Budget and Control Board


Project:
9870, State House Exterior Walls and Windows Repair/Renovation

Request:
Increase budget to $706,901 (add $696,454 - $97,411 Capital Improvement Bond and $599,043 Other, Depreciation Reserve funds) to repair the exterior walls and windows at the State House.  The project was established in November 2008 for pre-design work which is now complete.  The work will include caulking window joints, tuck pointing between masonry joints, sealing and other processes to prevent water intrusion.  Water leaks have developed in the State House’s exterior walls and in some window seals.  The leaks have caused water intrusion to the interior walls leading to plaster damage.  Repairs are needed to keep the leaks from damaging valuable artifacts attached to the State House walls.  The agency reports the total projected cost of this project is $706,901 and no additional annual operating costs will result from the project.  The agency also reports the projected date for execution of the construction contract is September 2009 and for completion of construction is February 2010.

(53)
Summary 6-2009:  JBRC Item 44.  Vocational Rehabilitation Department


Project:
9554, Lyman VR Center - Land Purchase/Building Construction

Request:
Increase budget to $9,031,485 (add $4,231,485 - $2,115,742 Federal and $2,115,743 Other, Workshop Production Revenue funds) to construct Phase II of the Lyman VR Center for the Vocational Rehabilitation Department.  The project was established in 2006 to purchase land for the center, increased for Phase I construction in January 2008, and revised in October 2008 to begin pre-design services for Phase II, which are now complete.  Phase I construction with space for counseling, career planning, employment coaching and specialized services is almost complete and Phase II will include construction of an 18,000 square foot training center and a 10,000 square foot storage building.  The facilities are needed because the VR centers in Greenville and Spartanburg have no room for expansion, Lyman is strategically located between the two, and the unemployment rate for those with disabilities is high in this area compared with the general population.  The new facilities will be constructed using energy efficient lighting and HVAC systems for energy conservation.  The agency reports the total projected cost of Phase II is $4,231,485 and of both phases is $9,031,485 and additional annual operating costs of $230,891 will result in the three years following project completion.  The agency also reports the projected date for execution of the Phase II construction contract is March 2010 and for completion of construction is March 2011.  (See Attachment 8 of this agenda item for additional annual operating costs.)

(54)
Summary 6-2009:  JBRC Item 45.  Vocational Rehabilitation Department


Project:
9591, Marlboro VR Center Production Area Addition

Request:
Increase budget to $2,947,906 (add $2,797,906 Federal funds) to construct a 27,000 square foot addition to the Marlboro Vocational Rehabilitation Center in Bennettsville.  The project was established in January 2008 for pre-design work which is now complete.  The addition will include workshop production space, storage areas for materials, two offices and a break room and minor renovations to the existing facility.  The existing production area is inadequate in size to accommodate the growing number of clients in the area.  The addition will enable the center to accommodate 15 to 20 more clients and consolidate lumber production activities in this part of the state to reduce costs.  Energy efficient lighting will be installed throughout the addition and an energy efficient HVAC unit will be installed in the offices and break room.  The agency reports the total projected cost of this project is $2,947,906 and additional annual operating costs of $9,600 will result in the three years following project completion.  The agency also reports the projected date for execution of the construction contract is November 2009 and for completion of construction is August 2010.  (See Attachment 9 for additional annual operating costs.)

(55)
Summary 6A-2009:  JBRC Item 1.  Patriots Point Development Authority


Project:
9529, Patriots Point Museum Ship Repairs


Request:
Increase budget to $9,580,000 (add $9,200,000 Other, Intergovernmental Loan funds) to make repairs to the USS Laffey at Patriots Point.  The project was established in February 2009 for pre-design work for four ships at Patriots Point and pre-design work on the Laffey is complete.  The repairs will include removing asbestos and lead-based paint from the hull, removing and replacing deteriorated steel beams and hull plating with new metal, and applying a new paint coating system.  Repairs will be done in dry dock.  The ship is 65 years old and has had numerous holes which, in four incidents, caused flooding of the vessel.  The holes have been temporarily repaired, but permanent repairs are needed.  Concern exists that the Laffey’s hull may not be strong enough to survive a heavy weather event, such as a hurricane or tropical storm.  The only viable alternative is to sink the ship at sea, but that cost is approximately the same as to repair it.  The agency reports the total projected cost to repair the Laffey and complete pre-design on all ships is $9,580,000 and no additional annual operating costs will result from the project.  The agency also reports the projected date for execution of the construction contract is August 2009 and for completion of construction is March 2010.

Increase Budget

(56)
Summary 6-2009:  JBRC Item 46.  College of Charleston


Project:
9567, Physical Education and Athletics Center Complex Construction

Request:
Increase budget to $50,100,000 (add $3,410,000 - $2,965,000 Other, Capital Improvement Project Funds, $290,000 Other, Private and $155,000 Other, College Fee funds) to cover additional work and costs incurred in construction of the Carolina First Arena and renovation of the Johnson Center at the College of Charleston.  The project was established in 1999 when partial state funds were authorized, funding for construction was established in 2005, and work on the facilities is almost complete.  In construction of the new arena, mechanical, electrical, and plumbing changes are necessary as a result of unforeseen conditions and scoreboards and associated electrical work have been added.  In the Johnson Center, the College reevaluated and revised plans for the classrooms as a result of changes in instruction delivery methods and information technology requirements.  A state-of-the-art hydrotherapy pool was added by the College because of improvements in the equipment since the project started.  These changes and the addition of a construction project manager have increased the professional services fees for the project.  The agency reports the final projected cost of this project is $50.1 million and additional annual operating costs of $1,704,943 will result in the three years following project completion.  (See Attachment 10 of this agenda item for additional annual operating costs.)

(57)
Summary 6-2009:  JBRC Item 47.  College of Charleston


Project:
9570, Simons Center for the Arts Expansion

Request:
Increase budget to $27,250,000 (add $3,650,000 Other, Capital Improvement Project Funds) to cover additional work and costs incurred in the expansion of the Simons Center for the Arts at the College of Charleston.  The project was established in 2000 for design work when partial state funds were authorized, funding for construction was established in 2005, and work on the facility is almost complete.  As a result of unforeseen conditions, design errors, and owner-directed changes during construction, general mechanical, electrical and plumbing changes are necessary.  In the process of completing seismic upgrades, structural and foundation issues were identified that must be corrected.  Construction delays have required the College to extend the contracts of the construction manager and architectural firm, which has resulted in increased professional services fees.  The agency reports the final projected cost of this project is $27,250,000 and additional annual operating costs of $1,161,295 will result in the three years following project completion.  (See Attachment 11 of this agenda item for additional annual operating costs.)

(58)
Summary 6-2009:  JBRC Item 49.  State Board for Technical and 




Comprehensive Education


Project:
9805, Lowcountry - Wildy Gym Parking Lot Construction

Request:
Increase budget to $275,000 (add $26,000 Other, Local funds) to cover increased costs for construction of a 40-space parking lot at Lowcountry Tech.  The project was established in 2000 but did not go forward until 2008.  The low bid of seven bids received on the project was $230,000.  The college negotiated changes to reduce the construction cost to comply with the budget.  In the final review, the City of Beaufort requested changes in landscaping and lighting that increased the project cost.  Changes for value engineering also increased the architect’s fees for redesign and the college wishes to add irrigation to the landscaped areas of the parking lot not included in the original budget.  The agency reports the final projected cost of this project is $275,000 and annual operating cost savings of $1,000 will result in the three years following project completion.  (See Attachment 12 of this agenda for annual operating cost savings.)

(59)
Summary 6-2009:  JBRC Item 50.  State Board for Technical and 

Comprehensive Education


Project:
9894, Horry-Georgetown - Grand Strand Campus Former Base Hospital Renovation

Request:
Increase budget to $9,739,000 (add $138,000 Other, College funds) to cover final costs for renovation of the former base hospital into a new allied health facility on Horry-Georgetown Tech’s Grand Strand campus.  The project was established in December 2004 and the renovation is nearing completion.  Additional funds are needed to cover the increased costs of water and sewer fees, change orders and materials during the construction phase.  The additional water and sewer fees exceeded original estimates and are needed to receive the certificate of occupancy.  Change orders to complete two academic areas, originally planned as vacant space, were made to finish the spaces to save on the cost.  Building materials also increased weekly during construction due to Hurricane Katrina, backlogs in supply, expanding residential construction and the rising cost of crude oil.  The agency reports the final projected cost of this project is $9,739,000 and additional annual operating costs of $143,000 will result in the three years following project completion.  (See Attachment 13 of this agenda item for additional annual operating costs.)

(60)
Summary 6-2009:  JBRC Item 51.  Budget and Control Board


Project:
9817, Energy Facility Control Systems Upgrade - Phases I and II

Request:
Increase budget to $970,842 (add $561,042 Other, Depreciation Reserve funds) to complete the replacement of HVAC controls in state buildings.  The project was established in September 2006 to conduct Phase I of a two-phased project to replace HVAC controls in multiple state buildings and was increased in March 2008 to begin pre-design work for Phase II.  The pre-design work is complete and the agency is ready to replace the HVAC controls in the Sims/Aycock, Rutledge, Five Points, Harden Street DSS and North Towers DSS Buildings.  Obsolete HVAC controls, including thermostats, sensors, and air handling unit controls, will be replaced with the latest control equipment.  The existing controls are outdated, in poor repair, and have continuous operational problems, affecting the ability to maintain the environments in these buildings.  Replacement will result in savings on energy use and maintenance.  The agency reports the total projected cost of both phases is $970,842 and no additional annual operating costs will result from the project.  The agency also reports the projected date for execution of the construction contract is December 2009 and for completion of construction is July 2010.

(61)
Summary 6-2009:  JBRC Item 52.  Department of Mental Health


Project:
9709, Campbell VA Home Renovations

Request:
Increase budget to $582,500 (add $32,500 Federal funds) to cover all costs for renovations to the Campbell VA Home by the Department of Mental Health.  The project was established in May 2008 for pre-design work and increased for construction in November 2008.  The work will include replacing the nurse call system and portions of the HVAC control systems, upgrading the security system and renovating the kitchen freezer.  When bids were received in February, the low bid was higher than the design estimate, so few funds remained to complete the project as planned and provide a contingency.  Since the bid was accepted, the Federal Office of Veterans Affairs has committed additional funds to complete all planned renovations.  The agency reports the final projected cost of this project is $582,500 and no additional annual operating costs will result from the project.  The agency also reports the construction contract was executed in April 2009 and the projected date for completion of construction is December 2009.

(62)
Summary 6-2009:  JBRC Item 53.  Office of the Adjutant General


Project:
9737, Anderson Readiness Center Purchase

Request:
Increase budget to $125,000 (add $50,000 Federal funds) to begin pre-design work for repairs to the Anderson Readiness Center in Anderson.  The project was established in September 2008 to begin investigative studies required to evaluate property prior to purchase.  Acquisition of the property has not been completed, but pre-design work is needed to meet federal deadlines for commitment of funds for the purchase and renovation.  The work will include repairing or replacing the roof and HVAC system on the 74,812 square foot facility currently leased by the National Guard as a readiness center.  The agency reports the total projected cost for acquisition and renovation is $11.2 million, which is 100% federally funded, and no additional annual operating costs will result from the project.


Information relating to this matter has been retained in these files and is identified as Exhibit 16.

Office of the State Treasurer:  Patriots Point Development Authority Intergovernmental Loan (Regular Session #4)

The Board was asked to consider a resolution of the Patriot’s Point Development Authority petitioning the Board to provide an intergovernmental loan under an interagency agreement for the purpose of undertaking emergency repairs to the destroyer USS Laffey (DD724).  The resolution authorizes the Chairman of the Patriot’s Point Development Authority to petition the Budget and Control Board to provide an intergovernmental loan in an amount not exceeding $9,225,360. 


Mr. Eckstrom stated that while he has a real appreciation for the Navy and the military in general he wonders about the wisdom of this item.  He said that there is talk about teachers and police losing their jobs and prisoners being put on the street and the Board is being asked to approve $9.2 million on a hull that is rusting and sinking in Charleston Harbor.  He said this involves a public policy issue in determining how much should be spent in trying to restore an historical monument in the face of the current economics that exist.  Mr. Eckstrom asked whether there were any other approaches that have been considered that would not cost as much.  Mr. Chellis stated that all of the approaches are expensive and are about the same in cost.  Mr. Eckstrom said that the Authority should consider doing for the Laffey what it has done for the Yorktown by sitting it in silt on the bottom of the harbor.  He said that if the objective is not to return the Laffey to its new original condition to be returned to the fleet as a combatant there is no reason that the Laffey’s hull could not be encapsulated.  He said that he believes that approach is less costly than spending $9.2 million to bring her into dry dock.  He said another approach would be to contact the Navy to see if there is another surplus combatant similar to the Laffey.  He said the State may have some success in having the Navy give it another ship.  He said that before $9.2 million of state funds is committed to this project all of the options should be considered.  


Senator Leatherman pointed out that Richard Trammel, interim director for Authority, appeared before the JBRC and that the JBRC required that the Authority provide a letter saying that they would not come back looking loan forgiveness.  He stated that the Authority will not get loan forgiveness from the JBRC.  He said that the JBRC also demanded that the Authority develop a plan to care for all of the ships to let them now how the Authority planned to keep this from happening in the future.  Senator Leatherman said that they received a letter on the loan forgiveness and they are waiting for the plan to be presented to them.


Senator Leatherman stated that it was his understanding that the Authority would be getting federal funding.  Mr. Eckstrom said from the Chinese because there is no federal funding.  Mr. Chellis expressed his concern about Mr. Eckstrom’s comment.  Mr. Chellis said the Laffey represents more than just the sailors who served on the ship.  He said that the sailors he has talked to recognize the Laffey as a monument to all sailors who served in World War II and other wars who lost their lives.  Mr. Chellis noted that the Laffey had the nickname “The Ship That Couldn’t Die”.  He said that it is hard for him to have South Carolina let the Laffey sink or go down.  He said that the State is not spending its money but is loaning the money on the condition that the Authority have a stream of revenue to repay the loan.  He said that the Authority has promised to do so.  Mr. Chellis said that if the State had to write a check for $9 million he would not be bringing the item.  Mr. Eckstrom asked what the stream of revenue was.  Mr. Chellis said the Authority has the funds from the federal government which cannot be accessed for a year to a year and a half.  He said the other condition was the maintenance program that the JBRC has required.  Governor Sanford said there is merit in looking to see if there are other ways of honoring the service of these great men that served in the military.


Mr. Eckstrom asked how long has Mr. Trammel been on board with the Authority.  Mr. Trammel stated that he has been on board since April 20, 2008.  He said that they have looked at every available stream of revenue that they can find at this point.  He said that the reason they are asking for the loan is because of the environmental impact if the ship goes down during this storm season.  He said the surveyor has gone over the ship repeatedly and the hull is very fragile.  He said the surveyor will not allow the ship to leave the harbor.  Mr. Trammel said it is possible that they could ultimately have a dry dock come down and take the ship up river, but they are looking to move the ship out of the birth and to dry dock on August 19th on a calm day and with a very high tide to avoid having a worse problem if the ship goes down where it is.  


Governor Sanford asked about dry docking the ship for life.  Mr. Trammel said that he appreciates that view and that in the long term that can be looked at.  He said that they have discussed putting a coffer around the Yorktown and putting the Laffey in the same coffer dam which would allow them to maintain the exterior part of the hull.  He said the situation between the two ships is that the Yorktown is sitting in 26 feet of mud which protects the hull from rusting.  He said that 26 feet of mud would have the Laffey up and over the deck.  He said trying to set it down in the space they have now would be a challenge.  He said he would rather put the money toward a coffer dam where they would have a more controlled environment for the ships.  Mr. Chellis pointed out that given the condition of the ship if it were damaged in a storm the environmental cleanup would be more costly.  Mr. Trammel said that is very much a reality.  


Mr. Chellis asked John Haggerdy, the Authority Chairman, whether all of the members of the Authority’s board approve of the process they are going through.  Mr. Haggerdy said his board does approve and that he does not dispute anything he has heard during the meeting because these are tough choices that have to be made.  He said that the primary reason his board is behind this project is because the costs of disposing of these ships is so high.  He said that they have looked for cheaper, better ways of disposing of the ships and this is the way to go.  


Upon a motion by Senator Leatherman, seconded by Mr. Chellis, the Board considered the petition of the Patriot’s Point Development Authority and approved an intergovernmental loan in an amount not exceeding $9,225,360 under an interagency agreement for the purpose of undertaking emergency repairs to the destroyer USS Laffey (DD724).  Senator Leatherman, Mr. Chellis, and Mr. Cooper voted for the motion.  Governor Sanford and Mr. Eckstrom did not vote on the motion.

Information relating to this matter has been retained in these files and is identified as Exhibit 17.

Office of the State Treasurer:  Resolution Authorizing Borrowing by the South Carolina Criminal Justice Academy (Regular Session #5)

Pursuant to Provisos 50.4 and 90.11 of the General Appropriations Act for the fiscal year 2008-2009, the South Carolina Criminal Justice Academy is authorized to borrow an amount not to exceed $12,000,000 for the purpose of constructing and quipping a new dormitory to house student in training at the Academy and additional classroom and office space to meet the increased demand for mandated basic law enforcement training as well as advanced and specialized training.  The Board was asked to consider the resolution to authorize the borrowing contemplated by the provisos.


Hubert Harrell, Director of the Criminal Justice Academy, appeared before the Board on this matter.  Mr. Eckstrom inquired as to why the Academy is expanding given the fact that manpower is not expanding.  Mr. Harrell, the Academy’s director stated that they are expanding the Academy because they have not been able to meet their mandate in getting people into the Academy when multiple agencies hire people.  He said that they now see a lot of different disciplines of law enforcement coming to the Academy and that they have been deficient in allowing for advanced training.  He said that the State’s law enforcement community is behind the rest of the country and that in order to meet the expanding demand they are expanding their campus.  Mr. Harrell said they want to build a village that will house their basic law enforcement and thereby expand the amount of time they will be able to keep them.  He said their plan is to open the village and then repair the facility that has not had much done to it in the past 30 years.  He noted that even though hiring of law enforcement is down now that is a trend that will change and they need to be ready when law enforcement agencies start hiring again.  


In further discussion, Mr. Eckstrom asked Mr. Harrell whether consideration has been given to training on a more regional basis utilizing the tech system through distance learning.  Mr. Harrell stated that South Carolina is one of about five states that have a central academy.  He noted Georgia went to a tech system but that they are going back to a centralized system.  He said the problem with the tech system is that it is difficult to maintain standards because one does not know who is teaching, what they are teaching, and how they are teaching.  He said other states are now looking at South Carolina because of the standard that is maintained at the Academy.  He said that it is governed by the Training Council and that they adhere to the standards very strictly.  He said that over the next several years other states will be going back to a centralized concept so that they can maintain standards.  


Upon a motion by Mr. Chellis, seconded by Senator Leatherman, the Board adopted a resolution authorizing the approval of financing in an amount not exceeding $12,000,000 for the benefit of the South Carolina Criminal Justice Academy.


Information relating to this matter has been retained in these files and is identified as Exhibit 18.

General Services Division:  Medical University of South Carolina Lease of the Rutledge Tower Parking Garage (Regular Session #6)


The Medical University of South Carolina (MUSC) requested approval to sublease from University Medical Associates (UMA), a 772 space parking garage located at 81 Vanderhorst Street in Charleston commonly known as the Rutledge Tower Parking Garage.  The property is owned by the MUSC Foundation (Foundation) and leased to UMA.  The Foundation purchased the property in 1993.  UMA is the physician group of the MUSC Medical Center and supports MUSC’s educational, medical and research purposes.  MUSC first occupied a portion of the parking garage in 1995 and has occupied the entire premises from UMA operating on the same terms since 1997.  Lease terms were approved by General Services Division in 2001.   


The lease term will be five years commencing on July 1, 2009 with two automatic renewal terms of five years each.  The monthly rental rate will be $40,833.33 (rounded), resulting in an annual rent amount of $490,000.  The rent equates to $52.89 (rounded) per space, per month.  Rent will be fixed for the initial term and both renewal terms.  The total rent to be paid over 15 years is $7,350,000.  In addition to rent, MUSC is responsible for all operating and maintenance costs.  The estimated annual operating costs for the garage are $159,483 or $17.22 per space per month.  The garage is used by MUSC for employee parking and MUSC recoups $595,712 annually from its employees who park there.


Comparables of similar state agency and commercial parking space leases in the Charleston area are as follows:

	Lease Date
	Agency/Location
	Monthly Rate per Space

	3/09
	MUSC

21 Courtenay Drive Parking Garage
	$98.41

	Commercial
	N/A-CLC, LLC (Owner)

61 Gadsden Street
	$125.00

	Commercial
	N/A-City of Charleston (Owner)

Charleston County Aquarium Garage
	$110.00


MUSC has adequate funds for the lease according to a Budget Approval Form submitted May 15, 2009, which also includes a multi-year plan.  Lease payments will be made from parking revenues.  No option to purchase the property is included in the lease.  The parking garage was constructed in 1984.  No environmental assessment report is available.  This lease was approved by Stephen Valerio on behalf of UMA, the MUSC Board of Trustees, and Lisa P. Montgomery on behalf of MUSC.  The lease was approved by CHE on May 7, 2009.  The Joint Bond Review Committee approved this lease at its June 3, 2009, meeting.

Future Meeting


The Board agreed to meet at 10:00 a.m. on Thursday, August 13, 2009, in the Governor’s conference room in the Wade Hampton Building.

Adjournment

The meeting was adjourned at 11:45 a.m.


[Secretary's Note:  In compliance with Code Section 30-4-80, public notice of and the agenda for this meeting were posted on bulletin boards in the office of the Governor's Press Secretary and in the Press Room, near the Board Secretary's office in the Wade Hampton Building, and in the lobby of the Wade Hampton Office Building at 3:00 p.m. on Thursday, June 25, 2009.]

